Office of Public and Indian Housing

PHA Plan
(High Performer PHAs)

Streamlined Annual U.S. Department of Housing and Urban Development OMB No. 2577-0226

Expires 03/31/2024

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA'’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of
the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-HP is to be completed annually by High Performing PHAs. PHAs that meet the definition of a Standard PHA,

Troubled PHA, HCV-Only PHA, Small PHA, or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers and was designated as
a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)

assessments.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250 public housing units and any number

of vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP

assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,

and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.
(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP

troubled.

A. | PHA Information.

PHA Type: [X] High Performer
PHA Plan for Fiscal Year Beginning: MM/YYYY): _07/2023
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 2.962 Number of Housing Choice Vouchers (HCVs)
Total Combined 31.147
PHA Plan Submission Type: [X] Annual Submission [JRevised Annual Submission

Al PHA Name: Los Angeles County Development Authority PHA Code: CA002

28.185

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also encouraged to provide each
resident council a copy of their PHA Plans.

All information pertaining to the Annual Public Housing Agency (PHA) Plan is located online at:
https://www.lacda.org/section-8/shared-info/public-documents. Hard copies are also available at the following locations:

LACDA (main office): 700 W Main St. Alhambra, CA 91801

LACDA (satellite office): 2323 E. Palmdale Blvd., Suite B, Palmdale, CA 93550

Nueva Maravilla Housing Development, 4919 Cesar E. Chavez Avenue, Los Angeles, CA 90022
Francisquito Villa Housing Development, 14622 Francisquito Avenue, La Puente, CA 91746
Century Wilton Housing Development, 10025 Wilton Place, Los Angeles, CA 90047

South Scattered Sites Management Office, 12721 Central Avenue, Los Angeles, CA 90059
South Bay Gardens Housing Development, 230 East 130th Street, Los Angeles, CA 90061
Marina Manor Housing Development, 3405 Via Dolce, Marina del Rey, CA 93933

Monica Manor Housing Development, 1901 11th Street, Santa Monica, CA 90404
Carmelitos Housing Development, 1000 Via Wanda, Long Beach, CA 90805

Harbor Hills Housing Development, 26607 South Western Avenue, Lomita, CA 90717
South Whittier Community Resource Center, 10750 Laurel Avenue, Whittier, CA 90605
Foothill Villa, 2423 Foothill Boulevard, La Crescenta, CA 91214

Orchard Arms, 23410 Wiley Canyon Road, Valencia, CA 91355

[J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Participating PHAs ‘ PHA Code Program(s) in the Consortia ‘ No. of Units in Each Program
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https://www.lacda.org/section-8/shared-info/public-documents

Program(s) not in the

Consortia PH HCV

Lead PHA:

Plan Elements

B.1

Revision of Existing PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA since its last Annual PHA Plan submission?

Y N

X [] Statement of Housing Needs and Strategy for Addressing Housing Needs.
Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.

Rent Determination.

Homeownership Programs.

Safety and Crime Prevention.

Pet Policy.

Substantial Deviation.

Significant Amendment/Modification

the PHA answered yes for any element, describe the revisions for each element below:

OOXKKXXXX
XXOOOOOO

~
S
=2
—
=

The following sections of the LACDAs Elements were revised:

(¢) The PHA must submit its Deconcentration Policy for Field Office Review

Statement of Housing Needs and Strategy for Addressing Housing Needs.

The Section 8 program currently has a waiting list of 33,002 applicants, of which 48% are black, 28% are
white, 4% are Asian, 1% are American Indian or Alaskan Native, and 19% listed Other. 28% of applicants
reported Hispanic ethnicity and 16% did not disclose an ethnicity. About 24% of those on the waiting list
are elderly and 27% are disabled. The amount of time spent on the waiting list often varies and can be as
long as 15 years.

The Public Housing program currently has a waiting list of 24,094 applicants, of which 42% are African
American, 28% are White, 13% are Asian, less than 1% are American Indian or Alaskan Native, less than
1% are Native Hawaiian or Pacific Islander, and 16% identified as 'Other', or declined to state.
Approximately 40% of public housing applicants are elderly, and 16% are non-elderly disabled. The
waiting period for public housing applicants is about three to five years, depending on household member
size.

The LACDA provides a homeless admissions preference countywide limited to 30% of the number of
vacant general occupancy public housing units available on July 1% of each Fiscal Year. Since 2016, the
LACDA expanded its homeless preference to include 100% of all South Scattered Sites (SSS) family
vacancies and are first offered to homeless applicants through a Los Angeles Homeless Service Authority
(LAHSA) Memorandum of Understanding (MOU). Additionally, the LACDA provides an expanded
waiting list homeless general occupancy preference, limited to 3 households per housing development at,
Carmelitos, Nueva Maravilla, and Harbor Hills.
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The LACDA has a homeless preference for the Carmelitos, Nueva Maravilla “Rosas” and Francisquito
Villa senior designated properties. 25% of anticipated annual vacancies will be offered to homeless elderly
families. Elderly families must be referred by a partnering agency with a contract or MOU in place with
the LACDA.

To qualify for this preference, homeless families must be referred by a Joint Powers Authority (JPA),
County agencies, or Community Based Organizations (CBOs) with a contract or MOU in place with the
LACDA. Additionally, the LACDA will require partner agencies to use a Coordinated Access System for
homeless referrals. The referring agency must provide a certification of the family’s homeless status.

In August 2013, HUD approved LACDA’s submittal to designate 7 public housing senior developments
as housing for elderly families. The U.S. Census Bureau projects that the elderly in California will have
an overall increase of 112 percent from 1990 to 2020. Los Angeles County mirrors this trend. Through
senior designation, the LACDA addresses the specific and growing housing needs of the elderly.
Additionally, the LACDA offers senior support services at various senior housing developments. On
September 01, 2020, the LACDA received a 2- year extension for this senior designation, in compliance
with PIH Notice 2010-28 (HA).

In FY 2022-2023, various Americans with Disabilities Act (ADA) improvements were completed at
various sites. The ADA improvements completed included, but were not limited to, various sidewalks
and parking lots at Harbor Hills, South Bay Gardens, and Nueva Maravilla; and will resume the
completion of rehabilitated kitchens at Carmelitos (Phase IV) and Marina Manor now that COVID-19
restrictions have been lifted.

In 2012, a 504 Compliance Evaluation Report was completed for the following public housing
Senior/Disabled developments; Marina Manor, Foothill Villa, Orchard Arms, West Knoll, Palm
Apartments, and South Bay Gardens. The LACDA has included recommendations from the 504
Compliance reports in its Capital Fund Five-Year plan. In Fiscal Year 2023-2024, a new 504 Compliance
Evaluation Report will be completed for all Public Housing Senior/Disable developments.

Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions

Section 8

In accordance with 983.260(b), the LACDA’s Housing Choice Voucher program is required to give
priority for continued tenant-based assistance to a project-based family that chooses to terminate their
lease after the first year of occupancy, has given the owner advanced written notice of their intent to
vacate, and has notified the LACDA and requested to move with continued tenant-based assistance, prior
to moving and only if in good standing with the Project-Based unit owner.

The Housing Choice Voucher’s waiting list local preferences for admission are as follows, with families
of veterans or current members of the armed forces receiving priority in each category:

1. HCV (Section 8) Emergency Housing Voucher (EHV) Super One-Time Limited Preference

The LACDA will implement, as its highest weighted priority, an EHV Super One-Time Limited
Preference. Under this preference, the LACDA will grant up to 1,500 vouchers for families and
individuals referred through the Continuum of Care (CoC) Coordinated Entry System (CES) that
were found eligible under the LACDA’s EHV program. To qualify for local preference eligibility,
families and individuals must be holding an active EHV and must have not secured housing under an
EHV-funded Housing Assistance Payment Contract for the first time.

Individuals and families will be required to meet all HCV program eligibility requirements.
Admission will be on a first-come, first-served basis and will be subject to voucher availability.
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On May 12, 2021, the LACDA accepted 1,964 EHVs as part of an allocation of 70,000 vouchers
issued to PHAs nationwide by HUD. The EHVs were allocated as a part of the American Rescue
Plan Act, intending to assist individuals and families most in need and for whom providing rental
assistance will prevent the family’s homelessness or having a high risk of housing instability. The
LACDA was successful in utilizing its entire allocation of EHVs but has now found that a limited
number of families and individuals, who are currently unsheltered and have yet to secure housing,
will continue to experience housing instability as a result of the LACDA’s maximized allocation.
This local preference will ensure families and individuals are offered the opportunity to participate
in the HCV Program, with the goal of securing housing.

As such, this policy also supports the Los Angeles County Proclamation of a Local Emergency for
Homelessness motion set forth by the Board of Supervisors on January 10, 2023.

2. LACDA will commit 100% of expected annual voucher attrition to assist Los Angeles County-
based homeless persons and families.

Homeless persons and families must be referred for an application via the Continuum of Care (CoC)
Coordinated Entry System (CES) and/or partner agencies under contract or Memorandum of
Understanding with LACDA. Partner agencies must be participating in the homeless initiatives and
may include those that assist homeless person’s and families in a transitional or permanent supportive
housing program supported by homeless initiatives. The referring agency must certify the homeless
or housing status of those referred through the CoC CES.

Additionally, families already on the waiting list who declare themselves homeless, but not referred
by partner agencies, must provide certification from a government organization or other organization
that is qualified to determine homelessness or housing status. The number of families who can qualify
for this preference will be limited to a number as annually determined by the LACDA.

Applicants must meet all eligibility requirements. Admission will be on a first-come, first-served
basis and is subject to funding availability.

3. LACDA will commit up to 50 vouchers for victims of human trafficking referred via a partner
agency under contract or Memorandum of Understanding with LACDA.

4. LACDA rental assistance program transfers approved by the Director from the following
programs.

e Families that are currently served by the LACDA in a Continuum of Care funded,
permanent supportive housing project and no longer need supportive services to
maintain housing stability. To be eligible for consideration, the current participant must
be in good standing in LACDA’s Continuum of Care Permanent Supportive Housing
Program projects. The sponsor agency providing services to the participant family must
provide written certification that the family does not requires permanent supportive
housing services to maintain housing stability.

e Youth that are currently served in the Family Unification Program (FUP) administered
by the LACDA whose FUP voucher is expiring due to the 36- month statutory time limit.
To be eligible for consideration, the youth must have been found eligible or exempted
statutorily and have exhausted the 24-month extension under FUP. In addition, a written
certification must be received from the Los Angeles County Department of Children and
Family Services (DCFS) certifying that the youth will have a lack of adequate housing
as a result of the expiration of FUP voucher and needs a tenant-based voucher to ensure
uninterrupted housing assistance.

e Families that are currently served by the LACDA Housing Opportunities for Persons
with AIDS (HOPWA) funding.
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All program transfer preference applicants must meet eligibility requirements for the HCV
program in accordance with HUD and this plan.

5. Families who live or work in the jurisdiction in the following categories that are subject to the
approval by the Executive Director:
e Victims of Declared Disasters:
e Displacement Due to Government Actions

6. Families that are homeless and are found eligible for a Violence Against Women Act, Emergency
Transfer from the LACDA’s Housing Assistance Division and Housing Operations Division
rental assistance programs, subject to voucher and funding availability.

7. Elderly households who live and/or work in the LACDA s jurisdiction. Elderly households must
meet the definition of an elderly family and the residency requirements of Section 4.4.1.

8. Jurisdictional Preference: Families who live and/or work in the LACDA’s jurisdiction will be
admitted before families outside of the LACDA’s jurisdiction.
Date and Time of Registration: Families will be selected from the waiting list based on the
preferences for which they qualify, and then by date and time.

Once admission preferences have been applied, families will be selected from the waiting list in
order of preference and then by date and time. Further information on the LACDA’s
administration of the Housing Choice Voucher waiting list and application process may be found
by referencing Chapters 3 and 4 of the Administrative Plan and Chapter 19 for project-based
vouchers.

Public Housing
There are 13 SBWLs comprised of 6 waiting lists for families and 7 senior-only site-based waiting lists.

The LACDA’s 6 SBWLs for families are currently closed since December 17, 2015 at 4:00 p.m. The 7
senior-only SBWLs were opened on February 10, 2020, at 8:00 a.m. The 7 senior-only SBWLs closed on
June 30, 2022 at 5:00 p.m.

Currently, the LACDA selects applicants from the waiting list in accordance with its policies in Chapter
3. The preferences for admission are as follows, with families of veterans or current members of the
armed forces receiving priority in each category:

The LACDA has established the following local admissions preferences for general occupancy
developments:

In accordance with the State of California Health and Safety Code, section 34322.2, the LACDA gives
priority to families of veterans and servicepersons within each of the admissions preference categories
below, including the spouse/marital-type partner of a deceased veteran or serviceperson.

First Preference: Homeless
Homeless Families and Victims of Domestic Violence:

The LACDA provides a countywide waiting list preference for homeless families as defined under the
McKinney-Vento Homeless Assistance Act (42 U.S.C. 11302) and HEARTH Act (2009). The preference
is limited to 30% of the number of vacant general occupancy public housing units available on July 1 of
each fiscal year. The family must consist of two (2) or more persons with one (1) member being under the
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age of 18 or be a single elderly and/or disabled person. Victims of domestic violence, dating violence,
sexual assault or stalking receive the same admissions preference as homeless families.

The LACDA expanded its homeless preference to include 100% of all South Scattered Sites (SSS) family
vacancies throughout the year are first offered to homeless applicants through a Los Angeles Homeless
Service Authority (LAHSA) Memorandum of Understanding (MOU). Additionally, the LACDA provides
an expanded waiting list homeless general occupancy preference, limited to 3 households per housing
development at Carmelitos, Nueva Maravilla, and Harbor Hills.

To qualify for this preference, homeless families must be referred by a Joint Powers Authority (JPA),
County agencies or Community Based Organizations (CBOs) with a contract or Memorandum of
Understanding (MOU) in place with the LACDA. Additionally, the LACDA will require partner agencies
to use a Coordinated Access System for homeless referrals. The referring agency must provide a
certification of the family’s homeless status.

Transitional Aged Youth (TAY):

The LACDA provides a homeless preference to TAY. This preference is limited to 3 households per
housing development at Carmelitos, Harbor Hills, and Nueva Maravilla, where on-site services are
available to ensure that case management will continue to be provided. In order to qualify for the TAY,
the applicant must be referred to the LACDA by a JPA, County agencies or CBO with a contract or MOU
in place with the LACDA. Additionally, the LACDA will require partner agencies to use a Coordinated
Access System for homeless referrals.

Second Preference: Families that have been displaced by a natural disaster declared by the President of the
United States or through a governmental action.

Third Preference: Families who live and/or work in unincorporated Los Angeles County or who live in
Los Angeles County and not covered by another PHA Public Housing program. Subject to an approved
MOU agreement with local PHAs.

Fourth Preference: Families that do not live or work in unincorporated Los Angeles County.

The LACDA has a Memorandum of Understanding (MOU) with the Long Beach Housing Authority to
permit residents of the City of Long Beach to be classified as in-jurisdiction applicants for housing at the
Carmelitos Public Housing development only. Once the LACDA provides public housing assistance to a
City of Long Beach resident at the Carmelitos Public Housing development, the resident must abide by
and is governed by all policies in the LACDA’s Admissions and Continued Occupancy Policy, Public
Housing Lease Agreement (“Lease”), any Lease addendums and any other Public Housing rules and
policies. Additionally, these residents are eligible to transfer to any other Public Housing development
owned by the LACDA. Approval of a transfer request is delineated in Chapter 7 “Transfer Policy”.

Elderly Families Housing Developments

The LACDA has established the following local admissions preferences for elderly-only housing
developments:

In accordance with the State of California Health and Safety Code section 34322.2, the LACDA gives
priority to families of veterans and servicepersons including the spouse/marital-type partner of a deceased
veteran or serviceperson, within each of the admissions preference categories below.

First Preference: For the Carmelitos, Nueva Maravilla “Rosas” and Francisquito Villa senior designated
properties, 25% of anticipated annual vacancies will be offered to homeless elderly families. Elderly
families must be referred by a partnering agency with a contract or MOU in place with the LACDA. The
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referring agency must provide a certification of the elderly family’s homeless status. An elderly family is
a household whose head, co-head, spouse, or sole member is a person who is at least 62 years of age. It
may include two or more persons who are at least 62 years of age living together, or one or more persons
who are at least 62 years of age living with one or more live-in aides.

Second Preference: Elderly Families that live and/or work in unincorporated Los Angeles County or who
live in Los Angeles County and not covered by another PHA Public Housing program. Subject to an
approved MOU agreement with local PHAs.

Third Preference: Elderly Families who do not live and/or work in unincorporated Los Angeles County.

Financial Resources

Financial Resources: Estimate FY 2022-2023 Planned Sources and Uses
Sources Planned $ Planned Uses
1. Federal Grants
a)  Public Housing Operating Fund $9,609,073
b)  Public Housing Capital Fund $7,300,000
¢) HOPE VI Revitalization $0
d) HOPE VI Demolition $0
e)  Annual Contributions for Section 8 Tenant- $348,000,000
Based
Assistance (Account 3111 — Only HAP002)
f)  Public Housing Drug Elimination Program $0
(including any Technical Assistance funds)
g)  Resident Opportunity and Self-Sufficiency $760,394
Grants “Family Self-Sufficiency”
h)  Community Development Block Grant $2,150,000
i) HOME $0
Other Federal Grants (list below)
Telemedicine $0
Continuum of Care $320,453
HOPWA $487,000
2. Prior Year Federal Grants (unobligated
funds only) (list below)
3. Public Housing Dwelling Rental Income $14,474,947
4. Other income (list below)
Tenant Charges $29,300
Interest Income $79,000
5. Non-federal sources (list below) $0
Total resources $383,210,167

Rent Determination

Section 8

The LACDA currently uses the same Payment Standards (PS) for its Housing Choice Voucher (HCV)
Program, Veterans Affairs Supportive Housing (VASH), Program and the Emergency Housing Voucher
(EHV) Program. HUD approved an HCV Program exception PS for the LACDA that allows the PS to be set
at 120% of the Fiscal Year (FY) 2023 Fair Market Rents (FMRs). Similarly, HUD approved a VASH
exception PS for the LACDA that allows for PS to be set between 133% and 144% of the FY 2020 FMRs.
Additionally, the LACDA was granted a HUD regulatory waiver that permitted the implementation of an
exclusive PS, set at 140% of the 2020 40™ Percentile FMRs, for the Veterans Affairs Supportive Housing
(VASH) program. Lastly, the EHV Program’s PS regulations permit the payment standard to be set up to
120% of FMR. As such, the EHV payment standards are set at 120% of the FY 2023 FMRs.

Below are the LACDA’s PS for the HCV, VASH, and EHV Programs:
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Bedroom Payment
Size Standard
SRO $1,380

0 $1,840
1 $2,096
2 $2,666
3 $3,465
4 $3,804
5 $4,374
6 $4,945
7 $5,515
8 $6,086
Public Housing

Residents have an obligation to report to the LACDA if there is an additional/resuming source(s) of
income for any eligible family member, change in existing income, change in expenses or the addition of
a family member to the household. Failure to report within 10 calendar days of the occurrence is a material
breach of the Public Housing Lease Agreement. The LACDA’s policy is not to raise rent between annual
recertification’s except in the cases the cumulative amount exceeds $200.00 a month, a new/resuming
income is reported, a change in family composition and/or if a family requests an interim to be processed.

Homeownership Programs

The LACDA Section 8 or Public Housing programs do not offer a homeownership program.

Safety and Crime Prevention

In 1993, the LACDA established the first of its kind Community Policing Program (CPP) in public housing
through contracts with the Los Angeles County Sheriff’s Department and the Long Beach Police
Department. The CPP is a comprehensive approach that addresses crime in public housing in partnership
with law enforcement, the LACDA management and residents. Successful CPP strategies that have been
employed include enforcement, crime prevention, and youth intervention. This nationally recognized
program has demonstrated a 70% reduction in crime since program inception at the three (3) largest family
public housing developments.
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Pet Policy

A service animal is any dog that is individually trained to do work or perform tasks for the benefit of an
individual with a disability, including a physical, sensory, psychiatric, intellectual, or other mental
disability. A resident who requests for a service animal does not require a submittal of a reasonable
accommodation verification form as delineated in Chapter 1. The LACDA may only ask whether the
animal is a service animal required due to a disability, and what tasks the animal has been trained to
perform.

Executive Summary

The ACOP and Administrative Plan include language changes that are statutory, regulatory, and/or that
clarify existing policy. Additionally, the LACDA is proposing the following major changes to the Public
Housing and Section 8 Tenant-Based Programs for Fiscal Year (FY) 2023-2024.

Below are the proposed joint major policy changes for the Public Housing and Section 8 tenant-based
rental assistance programs.

1. Streamline Annual Re-examination for Families with Fixed Income

Currently, the LACDA conducts annual re-examinations and requires third-party verification of all
income sources to be obtained. However, the U.S. Department of Housing and Urban Development
(HUD) permits Public Housing Agencies (PHAS) to streamline the income determination process at
the Annual Re-examination for family members with fixed sources of income.

The LACDA will now include policies in its ACOP and Administrative Plan to streamline the annual
re-examination process by applying the verified Cost of Living Adjustment (COLA) or interest rate
to fixed-income sources. The LACDA will document in the file how the determination is made that
a source of income is fixed income. Third-party verification of fixed sources of income will be
obtained during the admissions process and at least once every three years thereafter. If a family
member with a fixed source of income is added, the LACDA will use third-party verification of all
income amounts for that family member. If verification of the COLA or rate of interest is not
available, the LACDA will obtain third-party verification of income amounts. Under discretionary
policy, third-party verification of non-fixed income will be obtained annually regardless of the
percentage of family income received from fixed income sources.

At the LACDA’s discretion, the LACDA may obtain third-party verification of all income, regardless
of the source. Furthermore, upon request of the family, the LACDA must perform third-party
verification of all income sources.

Under this policy, families with 90 percent or more fixed income would be eligible for the streamlined
annual re-examination process. Fixed sources of income include Social Security and SSI benefits,
pensions, annuities, disability or death benefits, and other sources of income subject to a COLA or
rate of interest.

2. Family Declaration of Assets under $5,000
Currently, the LACDA’s Public Housing and Section 8 tenant-based rental assistance programs must

obtain third-party verification of all family assets upon admitting a family member to the program
and then again at every re-examination of income thereafter.
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Upon Board approval, the LACDA will continue to obtain third-party verification of all family assets
upon admitting a family to the program and then again at least every three (3) years thereafter for
families that legitimately are found to have assets under $5,000. During the subsequent annual re-
examinations, the LACDA will use this policy discretion to accept a family’s declaration that it has
total net assets equal to or less than $5,000, without taking additional steps to verify the accuracy of
the declaration. Meaning, if a family submits and signs such a declaration, then the LACDA will not
need to request supporting documentation (e.g., bank statements) to verify the assets, or the amount
of income expected to be received from those assets. HUD requirements to verify income from assets
will be adhered to when a new family member is admitted.

3. Criminal Background Screening for Minors that May be Subject to a Lifetime Sex Offender
Registration Requirement

In accordance with HUD’s regulatory minimum screening standards, the LACDA has establish
standards that prohibit admission to the Public Housing and Section 8§ tenant-based rental assistance
programs if any member of the household is subject to a lifetime registration requirement under a
State sex offender registration program. Having done so, the LACDA currently requires that a parent
or guardian authorize the LACDA to obtain sex offender registration information of a minor between
the ages of 13 through 17 years of age.

Effective July 1, 2023, the LACDA will no longer require minors to undergo a criminal background
screening for a lifetime sex offender registration requirement under a State sex offender registration
program to be eligible for program admission. Criminal background screening for lifetime sex
offender registration requirement will continue uninterrupted for adult household members who are
18 years of age and older. This discretionary policy is being removed since it has resulted in no (zero)
program admission denials for minors since its inception.

4. Verification of Disability

Under the LACDA’s ACOP, Administrative Plan, and HUD requirements, verification of disability
benefits from the Social Security Administration (SSA) is sufficient verification of disability for the
purpose of qualifying for waiting list preferences and certain income disallowances and deductions.

Currently, the ACOP and Administrative Plan are silent on the availability of obtaining information
about disability information through the HUD Enterprise Income Verification (EIV) system for
family members claiming disability and are receiving disability benefits from the SSA, which is the
highest form of verification under HUD’s Verification Hierarchy.

Effective July 1, 2023, the ACOP and Administrative Plan policy for verifying disability will be
updated to specify that the LACDA will first attempt to obtain information about disability benefits
through HUD’s EIV system for family members claiming disability and who are receiving disability
benefits from the SSA. If documentation from HUD’s EIV System is not available, the LACDA will
request a current SSA benefit verification letter (dated within the last 60 days) from each family
member claiming disability status. If the family is unable to provide the document(s), the LACDA
will ask the family to either submit a complete verification of disability (VOD) form or request a
benefit verification letter by either calling the SSA at 1-800-772-1213, or by requesting it from
www.ssa.gov. Once the applicant or participant receives the benefit verification letter or VOD form,
they will be required to provide it to the LACDA.
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Below are the proposed major policy changes for the Public Housing Program.

1.Unit Transfers

Currently, residents must return the keys to their old unit within five (5) calendar days of the date
the transfer offer was made.

Effective July 1, 2023, residents must return the keys to their old unit within five (5) calendar days
of the date of the execution of the new lease/keys provided for the new unit. This will provide a
more reasonable timeframe for residents to move and return keys to their old unit following the
acceptance of a unit transfer.

2. Conducting Annual Re-examinations Online

Currently, as of July 1, 2022, the LACDA requires that families conduct their annual re-
examination online via the LACDA’s online portal, referred to as the Yardi Rent Café Portal (or
online Tenant Portal). A one-year transition period was approved following the implementation of
this policy.

Effective July 1, 2023, the LACDA will provide families the opportunity to conduct annual re-
examinations via the online Tenant Portal or submit a paper packet by the designated due date.

3. Guaranteed Income Program Exclusion

Currently, the U.S. Department of Housing and Urban Development (HUD) does not allow for the
exclusion of income from Guaranteed Basic Income Programs. Guaranteed Basic Income Programs
traditionally provide temporary, unconditional, individual, and regular cash payments intended to
support the basic needs of the recipients.

Effective July 1, 2023, subject to HUD approval, the LACDA will exclude income from
Guaranteed Basic Income Programs, such as the Los Angeles County’s "BREATHE" pilot
program, which provides temporary monthly supplemental income that supports financial stability
for participating households. The LACDA submitted a HUD waiver request on June 22, 2022.

4. Notification to the U.S. Postal Service (USPS) Regarding Evicted Individuals

Currently, following the eviction for drug-related criminal activity, the LACDA’s policy is to notify
the USPS that mail should no longer be delivered to the person who was evicted.

Effective July 1, 2023, the LACDA will remove this policy language to avoid any perception that
the LACDA is taking action to withhold mail. In accordance with USPS Code, a USPS Hold Mail
request may only be submitted by anyone at an eligible address, or someone authorized by the
customer to act on their behalf. Staff will instead write “No Longer at This Address” or “Return
to Sender” on each piece of mail for all former residents and return to the postal carrier or local
Post Office.

5. Banning Former Residents

Currently, the LACDA may ban a non-resident, including, but not limited to, a guest or visitor of
a resident, for twelve (12) consecutive months if they commit two or more specified criminal acts
in or upon any area of an LACDA housing development within a twelve (12) month period.
Criminal acts include committing a felony, misdemeanor or infraction involving possession of a
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controlled substance under State or federal law, including without limitation, illegal drug activity
or violent criminal activity.

Effective July 1, 2023, the LACDA will add “former residents” to the policy. Adding this language
will allow the LACDA to ban former residents that previously engaged in the specified criminal
acts prior to move out or eviction from returning to any of the LACDA’s Public Housing
developments. This change also holds current residents accountable and aligns with the Public
Housing Lease which delineates, “That upon receiving written notice of a banned individual from
Management, Resident and/or household members shall not permit a banned individual on Housing
Development premises and Residence.”

6. Temporary Relocation Policy
Currently, the Public Housing program does not have a detailed temporary relocation policy.

Effective July 1, 2023, the LACDA will add the following temporary relocation policy:
Temporary relocation is defined when a resident is relocated for a period no longer than twelve
(12) months because their unit will undergo a capital improvement project. In general, temporarily
relocated residents must be reimbursed for their reasonable out-of-pocket expenses related to the
temporary move (i.e., increased housing costs, pet lodging, and moving expenses).

NOTE: In the event a resident is displaced for more than twelve (12) months, HUD requires that a
residential resident be offered permanent displacement assistance.

Projects that Require Temporary Relocation:

* Require packing, moving, or storing residents’ furniture or personal items.

* Involve the unit kitchen or bathroom where the work prevents use of these areas.
o Relocation will be determined on a case-by-case basis.

* Resident can request relocation due to odors, dust, debris, noise, or other hazards.
o Relocation will be determined on a case-by-case basis.

Examples: Termite Tenting, Emergency Repairs (flood, large roof leaks).

Projects that Do Not Require Temporary Relocation:
» Short-term temporary switch over to new equipment/fixtures, HVAC or A/C equipment,
receptacles, or equipment, if the electrical, gas and water service to a unit is not interrupted for
more than 24 hours.
* If ingress and egress can be safely maintained throughout construction.
o Examples: Window & Slider Replacements, Solar Projects, Non-Emergency Roof
Replacement/Repairs.

Temporary Relocation Options:

* A moderately priced hotel in the same community within 15 miles of the Housing Development.
o Mileage can vary depending on hotel availability.

* A friend or family member’s residence.

* A comparable replacement unit on-site (owners are encouraged to “stage” rehabilitation work so

that residents can be relocated within the project), OR

* A comparable replacement housing off-site. This unit must be functionally equivalent to the unit

being renovated. It should be in the same community as the Housing Development to minimize

such impacts as: school transfers on the residents and their children, access to transportation

networks, proximity to employment, etc.
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NOTE: Due to limited availability, comparable replacement units are reserved for residents who
request and are approved for such units via a reasonable accommodation.

7. Non-Discrimination Policy Section

Currently, it is the policy of the LACDA to comply fully with all Federal, State, and local
nondiscrimination laws and with rules and regulations governing Fair Housing and Equal
Opportunity in housing and employment.

Effective July 1, 2023, a single non-discrimination section will be added to Chapter 1: Statement
of Policies and Objectives, as follows:

It is the policy of the Los Angeles County Development Authority (LACDA), formerly known as
the Housing Authority of the County of Los Angeles, to comply with the Fair Housing Act, Title
VIII of the Civil Rights Act of 1968, as amended by the Fair Housing Amendments Act of 1988,
42 U.S.C. §§ 3601 et seq., by ensuring that housing is available to all persons without regard to
race, color, religion, national origin, disability, familial status (having children under age 18), or
sex. This policy means that, among other things, LACDA and its agents or employees must not
discriminate in any aspect of housing, including but not limited to denying persons access to
housing, because of race, color, religion, national origin, disability, familial status, or sex. Such
agents and employees may not:

a. Make unavailable or deny a dwelling to any person because of race, color, religion, national
origin, disability, familial status, or sex;

b. Discriminate against any person in the terms, conditions, or privileges of a dwelling, or in the
provision of services or facilities in connection therewith, because of race, color, religion, national
origin, disability, familial status, or sex;

c. Make, print, or publish, or cause to be made, printed, or published any notice, statement, or
advertisement, with respect to a dwelling that indicates any preference, limitation, or discrimination
based on race, color, religion, national origin, disability, familial status, or sex, or an intention to
make any such preference, limitation, or discrimination; or

d. Coerce, intimidate, threaten, or interfere with any person in the exercise or enjoyment of, or on
account of his or her having exercised or enjoyed, or on account of his or her having aided or
encouraged any other person in the exercise or enjoyment of, any right granted or protected by the
Fair Housing Act. Any agent or employee who fails to comply with this non-discrimination policy
will be subject to appropriate disciplinary action.

Any action taken by an agent or 1-4 Los Angeles County Development Authority employee that
results in the unequal treatment of citizens on the basis of race, color, religion, national origin,
disability, familial status, or sex, may constitute a violation of state and federal fair housing laws.
An individual who believes that he or she is the victim of discrimination may contact the U.S.
Department of Housing and Urban Development at 1-800-669-9777, or the U.S. Department of
Justice at 1-202-353-1555.

8. Over Income Limit Households
Currently, the Public Housing Program will terminate the family’s tenancy within 6 months, if a

household has an income that is over 120 percent of the Area Median Income (AMI) for the most
recent two (2) consecutive years, according to the Housing Opportunity Through Modernization Act
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(HOTMA) July 29, 2016. This rule excluded families receiving Earned Income Disregard (EID) and
families participating in the Family Self-Sufficiency (FSS) Program.

Per the HOTMA final rule published on February 14, 2023, the over-income limit rule now also
applies to families receiving EID and families participating in the FSS Program. This section of the
rule is effective March 16, 2023.

Below are the proposed major policy changes for the Section 8 Tenant-Based Programs.
1. HCYV (Section 8) Emergency Housing Voucher (EHV) Super One-Time Limited Preference

Currently, under its HCV (Section 8) Program’s waiting list local preferences, the LACDA’s highest
priority is granted to families terminated due to insufficient funding followed by its second priority,
which is its commitment of expected annual voucher attrition to assist Los Angeles County-based
homeless families.

Now, the LACDA will implement, as its highest weighted priority, an EHV Super One-Time Limited
Preference. Under this preference, the LACDA will grant up to 1,500 vouchers for families and
individuals referred through the Continuum of Care (CoC) Coordinated Entry System (CES) that
were found eligible under the LACDA’s EHV program. To qualify for local preference eligibility,
families and individuals must be holding an active EHV and must have not secured housing under
an EHV-funded Housing Assistance Payment Contract for the first time.

Individuals and families will be required to meet all HCV program eligibility requirements.
Admission will be on a first-come, first-served basis and will be subject to voucher availability.

On May 12, 2021, the LACDA accepted 1,964 EHVs as part of an allocation of 70,000 vouchers
issued to PHAs nationwide by HUD. The EHVs were allocated as a part of the American Rescue
Plan Act, intending to assist individuals and families most in need and for whom providing rental
assistance will prevent the family’s homelessness or having a high risk of housing instability. The
LACDA was successful in utilizing its entire allocation of EHVs but has now found that a limited
number of families and individuals, who are currently unsheltered and have yet to secure housing,
will continue to experience housing instability as a result of the LACDA’s maximized allocation.
This local preference will ensure families and individuals are offered the opportunity to participate
in the HCV Program, with the goal of securing housing.

As such, this policy also supports the Los Angeles County Proclamation of a Local Emergency for
Homelessness motion set forth by the Board of Supervisors on January 10, 2023. This policy will be
implemented upon Board approval.

2. Reinstituting the LACDA’s 100 Percent Commitment to Homelessness

Currently, under its Housing Choice Voucher (HCV) Programs waiting list local preferences, the
LACDA commits 50 percent of its expected annual voucher attrition to assist Los Angeles County-
based homeless families.

In response to the Los Angeles County Proclamation of a Local Emergency for Homelessness motion
set forth by the Board of Supervisors on January 10, 2023, the LACDA will now increase its
commitment from 50 percent to 100 percent of its expected annual voucher attrition. This policy will
be implemented upon Board approval.

3. Local Preferences and Priorities
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Under HUD, the LACDA is permitted to establish HCV Program local admission preferences and to
give priority to serving families that meet those criteria.

Therefore, as of July 1, 2023, the LACDA’s Administrative Plan (section 4.4 Local Preferences) will
now include the following changes:

1) A statement has been added for transparency to inform the public that any local
preferences established by the LACDA must be consistent with the Public Housing
Agency plan and the Consolidated Plan and must be based on local housing needs and
priorities that can be documented by generally accepted data sources.

2) Currently, the first local preference listed is for families previously assisted by the LACDA
whose assistance was terminated due to insufficient funding. Since terminating families
under insufficient funding is not a local need, but rather an administrative action under
consultation with HUD and the Board, the LACDA will now relocate this language to the
narrative above the local preference list affirming that LACDA will first assist families
terminated under an insufficient funding action before selecting families from the waiting
list for assistance under its local preferences.

3) Currently, under the second local preference, the LACDA commits 50 percent of
expected annual voucher attrition to assist Los Angeles County-based homeless families.
Of that percentage, up to 5 percent of referral applications may be received from an
approved local service provider assisting homeless elderly families and up to 5 percent
of referral applications may be received from an approved local service provider
assisting homeless Transitional Aged Youth (TAY) that are enrolled in an institution of
higher education. Now, the LACDA will remove both of the 5 percent carve outs for the
subject populations under this local preference. The elderly will continue to be prioritized
through the LACDA’s current sixth local preference. The transitional age youth will
continue to be prioritized through recent Family Unification Program (FUP) and recently
HUD awarded Foster Youth to Independence (FYI) vouchers. Lastly, the second local
preference will now include the prioritization of families already on the waiting list who
declare themselves homeless, but not referred by partner agencies. Selected families will
be required to provide certification from a government organization or other organization
that is qualified to determine homelessness or housing status. The number of families who
can qualify for this preference will be limited to a number as annually determined by the
LACDA.

4) AsofJuly 1,2023 the LACDA will now commit up to 50 vouchers for victims of human
trafficking referred via a partner agency under contract or Memorandum of
Understanding with LACDA. This local preference will be listed as the second highest
priority.

5) Currently, under third local preference, the LACDA prioritizes rental assistance transfers
for youth that are currently served in the FUP. Now, the LACDA will include an
eligibility requirement for youth to be eligible for consideration. To be eligible, the youth
must have been found eligible or exempted statutorily and have exhausted the 24-month
extension. This change is being made to incentivize the youth to benefit from the 24-
month extension under their current FUP/FYT Program.

6) Currently, the fourth local preference prioritizes families who live or work in the
jurisdiction in certain categories, such as referral from law enforcement agencies. Now,
the LACDA will no longer prioritize referrals from law enforcement agencies since there
is no longer a local need.

4. Family Unification Program, Foster Youth, Statutory Housing Limitation Extension of up to
12 Months
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The Family Unification Program vouchers (as well as Foster Youth to Independence vouchers) used
by youth are time limited, by statute, to 36 months of housing assistance. On January 24, 2022, HUD
published a notice in the Federal Register implementing and providing guidance on the provisions of
the Fostering Stable Housing Opportunities (FSHO), which made statutory change to the 2021
Appropriations Act to increase the amount of time that youth may receive a FUP voucher. Under
FSHO, former foster youth will be able to receive up to an additional 24 months of voucher assistance,
for a maximum of 60-months if certain requirements are met.

Effective July 1, 2023, the LACDA’s Administrative Plan will now include policies that permit FUP
youth who first leased or leases a unit after the date of the enactment of the 2021 Appropriations Act
(i.e., December 27, 2020) to qualify for an additional 24-month extension. The extension of assistance
will be made available to youth participating in a Family Self-Sufficiency (FSS) Program. If the youth
is unable or unwilling to enroll in the FSS Program, the youth may receive an extension of assistance
if they engaged in education, workforce, or employment activities for at least 9-months out of the 12-
months preceding the extension. As required by the statute, the policy will provide limited exceptions
for youth whose personal circumstances make them unable to engage in such activities, such as:

e The FUP youth is a parent or is a household member responsible for the care of a dependent
child under the age of 6 or the care of an incapacitated person;

e The FUP youth is a person who is regularly and actively participating in a drug addiction or
alcohol treatment and rehabilitation program;

e The FUP youth is a person who is incapable of complying with the requirement to participate
in the FSS program or engage in education, workforce development, or employment
activities, as applicable, due to a documented medical condition.

5. Removal of the Moderate Rehabilitation Program and Enhanced Voucher Assistance Chapters

The Moderate Rehabilitation Program was designed in 1978 and provides project-based rental
assistance for low-income families. The program was repealed in 1991 and no new projects were
authorized for development. Assistance is limited to properties previously rehabilitated pursuant to
a housing assistance payments (HAP) contract between an owner and a Public Housing Agency
(PHA). At each contract sunset, the owner has the option to renew the contract if certain conditions
are met. Conversely, the owner has the option to opt-out of a contract renewal. Under an opt-out
action, HUD will provide the PHA tenant-protection vouchers which if used by the family to remain
in-house will provide enhanced subsidy calculations to reduce the market rent burden, hence the
name “Enhanced Voucher Assistance”.

As of August 24, 2022, the LACDA no longer holds active contracts under the Moderate
Rehabilitation Program and will remove each programs policy under the Administrative Plan. The
LACDA will continue its goal of providing affordable housing opportunities through the Project-
Based Voucher Program.

6. Removal of the Family Self-Sufficiency Program Chapter

The Family Self-Sufficiency (FSS) Program was designed to work in tandem with the LACDA rental
assistance programs (such as HCV and Public Housing) to enable participating low-income families
to increase their earned income, achieve economic stability, and reduce or eliminate their need for
welfare assistance and rental subsidies.

Recent changes brought on by the passage of the Economic Growth, Regulatory Relief, and Consumer
Protection Act, that was codified via the federal ruling process, amended HUD's regulations to the
FSS Program. One significant amendment was an update to the FSS Action Plan which houses the
administrative requirements of the program. Under this change, HUD provided PHA’s a template for
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the creation of a robust Action Plan that is all encompassing of the FSS Program administration and
the tenant’s rights under the program.

For this reason, and since there is no requirement to house policy in the Administrative Plan, the
LACDA will remove the FSS Program chapter in the Administrative Plan and will instead administer
the program under the FSS Action Plan.

DECONCENTRATION POLICY

Section 8
At the voucher briefing, families are encouraged to search for housing in non-impacted areas. The LACDA
provides assistance to families that wish to do so.

The assistance provided to such families includes: Direct contact with owners; Counseling with the family;
Providing information about services in various non-impacted areas; Meeting with neighborhood groups
to promote understanding; Formal or informal discussions with owner groups; Formal or informal
discussions with social service agencies; Meeting with rental referral companies or agencies; and Meeting
with fair housing groups or agencies.

The LACDA currently contracts with Emphasys Computer Solutions, an internet-based housing search
service. This service, part of the LA County Housing Resource Center, lists rental properties submitted
by owners within its jurisdiction to ensure greater mobility and housing choice to very low-income
households. Each property listed indicates if it is in an area of low poverty concentration.

The LACDA also maintains a listing of job, education, transportation and other information for cities not
impacted by poverty or minority concentration. The cities for which the LACDA maintains this
information are: Alhambra; Azusa; Bellflower; Covina; Downey; Lakewood; Lawndale; Lomita;
Paramount; Santa Fe Springs; West Covina; West Hollywood; Whittier. This information may be
obtained at the Section 8§ Administrative Office.

Public Housing
The LACDA’s admission policy is designed to provide for de-concentration of poverty and income-mixing

by bringing higher income residents into lower income developments and lower income residents into
higher income developments.

A resident’s gross annual income is used to determine income limits at admission and for income-mixing
purposes.

De-concentration and Income-Mixing Goals

The LACDA’s de-concentration and income-mixing goal, in conjunction with the requirement to target at
least 40 percent of new admissions to public housing in each fiscal year to “extremely low-income
families,” will be to admit higher income families to lower income developments, and lower income
families to higher income developments.

De-concentration will apply to transfer families, as well as applicant families.

Development Designation Methodology
The LACDA will determine on an annual basis the average income of all families residing in general
occupancy developments.

The LACDA will then determine whether each general occupancy development falls above, within, or
below the Established Income Range (EIR).
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The EIR is 85 percent to 115 percent (inclusive of 85 percent and 115 percent) of the LACDA-wide average
income for general occupancy developments.

The LACDA will then determine whether or not developments outside the EIR are consistent with local
goals and strategies in the LACDA Agency Plan.

The LACDA may explain or justify the income profile for these developments as being consistent with
and furthering two sets of goals:

1. Goals of de-concentration of poverty and income mixing (bringing higher income residents into
lower income developments and vice versa); and
2. Local goals and strategies contained in the LACDA’s Agency Plan.

De-concentration Policy

If, at annual review, there are found to be development(s) with average income above or below the EIR,
and where the income profile for a general occupancy development above or below the EIR is not
explained or justified in the PHA Plan, the LACDA shall adhere to the following policy for de-
concentration of poverty and income mixing in applicable developments.

Skipping a family on any of the thirteen waiting lists to reach another family in an effort to further the
goals of the LACDA’s de-concentration policy:

If a unit becomes available at a development below the EIR, the first eligible family on a waiting list with
income above the EIR will be offered the unit. If that family refuses the unit, the next eligible family on
the waiting list with income above the EIR will be offered the unit. The process will continue in this order.
For the available unit at the development below the EIR, if there is no family on the waiting list with
income above the EIR, or no family with income above the EIR accepts the offer, then the unit will be
offered to the next family regardless of income.

If a unit becomes available at a development above the EIR, the first eligible family on the waiting list
with income below the EIR will be offered the unit. If that family refuses the unit, the next eligible family
on the waiting list with income below the EIR will be offered the unit. The process will continue in this
order. For the available unit at the development above the EIR, if there is no family on the waiting list with
income below the EIR, or no family with income below the EIR accepts the offer, then the unit will be
offered to the next family regardless of income.

Skipping of families for de-concentration purposes will be applied uniformly to all families.

A family has the sole discretion whether to accept an offer of a unit made under the LACDA’s de-
concentration policy. The LACDA shall not take any adverse action toward any eligible family for
choosing not to accept an offer of a unit under this de-concentration policy. However, the LACDA shall
uniformly limit the number of offers received by applicants, described in this Chapter.

The LACDA provides a waiting list preference to homeless families referred by the agencies listed in this
Chapter. Only the veteran/serviceperson and homeless preferences can override de-concentration and

income mixing policies.

If the average incomes of all general occupancy developments are within the EIR, the LACDA will be
considered in compliance with the de-concentration agreement.

Nothing in the de-concentration policy relieves the LACDA of the obligation to meet the income targeting
requirements.

The LACDA Incentives for Higher Income Families
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The LACDA may offer certain incentives to families with incomes above the EIR willing to move into a
development with average income below the EIR.

B.2

New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N

OX Hope VI or Choice Neighborhoods.

[0 X Mixed Finance Modernization or Development.

Demolition and/or Disposition.

Conversion of Public Housing to Tenant Based Assistance.

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.

Project Based Vouchers.

Units with Approved Vacancies for Modernization.

[J X Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

X
X
X
O
O

XXOOO

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Project-Based Vouchers

The LACDA is planning to convert up to 450 additional tenant-based vouchers to project-based vouchers
(PBVs) through Notice Of Funding Availability (NOFA) 28 which is currently open with applications due
on December 19, 2022; and to projects that were previously selected through a competitive process which
allows the LACDA to commit PBVs in accordance with 24 CFR 983.51. The LACDA has awarded 442
additional PBVs through NOFA 27 to projects located in Unincorporated Los Angeles, Altadena,
Alhambra, Huntington Park, E1 Monte, Downey, Unincorporated Compton, Claremont, West Hollywood,
and Santa Fe Springs. 100% of these projects are dedicated to housing the homeless and at-risk of
homelessness, with subpopulations consisting of persons with mental illness, veterans, seniors, and
Transitional Aged Youth. Additionally, the LACDA has committed 35 project-based Veterans Affairs
Supportive Housing (VASH) vouchers to an affordable housing development in Quartz Hill (Antelope
Valley). Converting tenant-based vouchers to PBVs is necessary to increase the stock of affordable housing
for special needs populations who face increasing barriers trying to find housing in the area’s private rental
market.

Units with Approved Vacancies for Modernization

For the current Fiscal Year, the LACDA has units with approved vacancies under Modernization, and is
consistent with the PHA Plan and HUD’s approval process.

B.3

Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year
Plan.

1. IMPROVE THE AVAILABILITY AND QUALITY OF LACDA HOUSING
OBJECTIVES:

e EXPLORE WAYS TO INCREASE HOUSING OPPORTUNITIES FOR TARGET POPULATIONS (IE.
CHRONICALLY HOMELESS, SPECIAL NEEDS FAMILIES, TRANSITION AGED YOUTH)

In December 2020, the LACDA received an additional 500 VASH Program vouchers from the US.
Department of Housing and Urban Development (HUD). These vouchers will be used to house veterans
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experiencing homelessness in Los Angeles County. In 2021, the LACDA applied for and received new
voucher allocations for multiple tenant-based assistance programs. The LACDA received 73 Family
Unification Program (FUP) vouchers for the Foster Youth to Independence (FYT) Initiative to assisted
foster youth aging out of the foster system and 37 vouchers for its Mobility Demonstration Program.
Lastly, the LACDA was allocated 1,964 Emergency Housing Vouchers, which will be used to assist
families experiencing homelessness in Los Angeles County. In August 2022, the LACDA applied for
additional FYI vouchers and are expecting to receive 75 vouchers. In October 2022, the LACDA was
awarded a new allocation of 223 Housing Choice Vouchers (HCVs). These new vouchers will be used
to house eligible families from the Housing Choice Voucher (HCV) program waiting list. With these
new allocations, the LACDA will receive a single start-up fee of $750 per HCV allocated. Lastly, the
LACDA has applied for an additional 250 VASH vouchers and anticipate receiving them in 2023.

e (CONTINUE TO PRESERVE AND MAINTAIN PUBLIC HOUSING AND AFFORDABLE HOUSING
PORTFOLIOS

The LACDA administers 1,979 Project-Based Vouchers (PBV) across 54 properties. The LACDA has
1,988 additional PBVs in the pipeline across 43 projects which are expected to become operational over
the next 3 years. 477 of these PBVs were committed in CY 2022 through NOFA 27 and outside of the
NOFA by way of a previous competition that allows the LACDA to issue PBVs in accordance with 24
CFR 983.51.

The LACDA is planning to convert up to 400 additional tenant-based vouchers to project-based
vouchers (PBVs) through Notice of Funding Availability (NOFA) 27-A that is scheduled to be released
in mid-December and to projects that were previously selected through a competitive process.

The LACDA is in the process of analyzing options for converting Public Housing to Rental Assistance
Demonstration (RAD) in order to leverage assets to maintain sites. Currently, the LACDA is reviewing
the RAD conversion at a site-based level and preparing to meet with residents for the proposed RAD
conversion. Applications for RAD will be submitted to HUD in FY 2023-2024.

e CONTINUE PUBLIC HOUSING SECURITY IMPROVEMENTS

Since January 2020, the LACDA has upgraded the Carmelitos and Harbor Hills housing developments
from NUUO digital systems to Exacqvision systems. The LACDA also installed integrated viewing
software for all three large LACDA housing developments.

e PURSUE MOVING TO WORK DESIGNATION

Currently, the LACDA is not eligible for the Moving To Work (MTW) designation. MTW was
authorized by Congress in 1996 with three statutory goals: achieve greater cost-effectiveness; promote
economic self-sufficiency; and, increase housing choices for low-income families. The “Consolidated
Appropriations Act, 2016 allowed for the expansion of the current 39 MTW agencies by an additional
100 agencies but the number of large housing agencies that could be granted MTW status was limited,
excluding the LACDA from applying for consideration. The LACDA will continue to advocate for
MTW eligibility.

2. PROMOTE SELF-SUFFICIENCY AND PROVIDE SUPPORTIVE SERVICES
OBJECTIVES:

e [NCREASE THE NUMBER AND PERCENTAGE OF EMPLOYED PERSONS
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The LACDA regularly promotes its Family Self-Sufficiency (FSS) Program to encourage families to
pursue goals of increased education, training, and employability. These goals lead to increased
employment among our program participants. During FY 2021-2022, the FSS program provided an
estimated 17,415 job referrals/resources. In addition, an estimated 7.506 job fair and/or work-source
related referrals were provided to HCV and Public Housing participants. During FY 2021-2022 an
average of 54% of HCV and 62% of Public Housing participants remained employed during their
participation in the FSS program.

The LACDA was awarded the Jobs Plus Program grant for the Carmelitos Public Housing development
located in Long Beach, CA. The Jobs Plus program supports work readiness and connects public housing
residents with employment, education, and financial empowerment services, and an evidence-based
model proven to help public housing residents find and keep jobs. There are 51 residents enrolled in
Jobs Plus case management services and 126 are enrolled in the JPEID rent benefit.

On February 21, 2017, the Los Angeles County Board of Supervisors adopted a motion that directed the
LACDA and the Workforce Development, Aging and Community Services (WDACS) to develop a plan
to expand employment opportunities for public housing residents. The LACDA’s efforts have resulted
in eleven (11) public housing residents hired by its service related vendors or construction contractors,
66 new family enrollees in its Family Self-Sufficiency economic independence program, and 208
residents signed up for a work-ready database that facilitates matching to available job opportunities.

e PROVIDE SUPPORTIVE SERVICES TO IMPROVE RECIPIENTS’ QUALITY OF LIFE AND EMPLOYABILITY.

During FY 2021-2022, the LACDA experienced some success in improving outcomes for FSS
participants. Even during a global pandemic, the LACDA was able to graduate 30 FSS participants,
with an average escrow account disbursement of $12,191.66

The LACDA’s operations during the COVID-19 pandemic required the LACDA’s FSS program to
temporarily suspend person-to-person interactions with FSS participants. This led the LACDA’s FSS
coordinators to work more electronically, via email and other electronic means, with FSS participants to
provide the supportive services needed to improve FSS program success. FSS coordinators have
conducted much of their client contact over the phone. The combination of email and phone
correspondence has sustained the LACDA’s FSS Program operations during the COVID-19 pandemic.
As a result, for FY 2021-2022 the LACDA’S FSS program participants have amassed a total escrow
account balance of $365,749.89

e INCREASE THE NUMBER OF PARTICIPANTS IN THE FAMILY SELF-SUFFICIENCY PROGRAM

The LACDA FSS Program generated a series of One Call Now Recruitment phone calls to all Housing
Choice Voucher (HCV) participants. A FSS Program recruitment flyer was mailed to all HCV
participants as part of the annual re-examination packet. In total, 58 new participants enrolled in the FSS
program (57 HCV and 1 Public Housing).

e PROVIDE SERVICES TO INCREASE INDEPENDENCE FOR ELDERLY OR FAMILIES WITH DISABILITIES

The LACDA partnered with the Los Angeles County Health Agency, via a Memorandum of
Understanding (MOU) effective March 11, 2020, to receive referrals and supportive services for its
Mainstream voucher assisted families. The Health Agency combines the Los Angeles County
Departments of Mental Health, Health Services, and Public Health agencies. Via the MOU, the Health
Agency, when necessary, will coordinate with local service providers that have the training, experience,
and qualifications to provide supportive services for non-elderly families with disabilities. The Health
Agency will continue to make available Intensive Care Management Services to each housed client,
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which assist the families with keeping current with their rent and bills in order to keep the family from
returning to homelessness

The Libertana Assisted Living Waiver Program continues to operate in 3 housing development locations
- Orchard Arms, Lancaster Homes, and South Bay Gardens. There is a total enrollment of 40 older adult
participants, receiving 24-hour services. Services include identification of home health assistance,
transportation services, health and wellness education and social/cultural activities. Libertana is a valued
partner these services serve as a cost-avoidance of over 2-million dollars for the LACDA.

e PARTNER WITH COMMUNITY-BASED ORGANIZATIONS TO PROVIDE EDUCATIONAL, PREVENTION,
AND INTERVENTION ACTIVITIES

The LACDA partnerships are the key to enhancing services for residents. The LACDA focuses on
partners in the faith- based community, educational institutions, and local businesses, Los Angeles
County Departments such as the Department of Mental Health and the County Library, and non-profit
agencies. The LACDA’s most recent partnerships with the YMCA and Boys and Girls Club, will
showcase enriched after school programs at both Carmelitos and Harbor Hills. These services include
the Arts, Academics, and Athletics. The LACDA currently collaborates with over 30 partners whom
support our mission.

3. REDUCE HOMELESSNESS IN LOS ANGELES COUNTY
OBJECTIVES:

e (CONTINUE TO STRENGTHEN AND DEVELOP MEASURES THAT ARE IN LINE WITH THE LOS ANGELES
COUNTY BOARD OF SUPERVISORS HOMELESS INITIATIVES PLAN AND MEASURE H ACTIVITIES.

As aresponse to the COVID-19 pandemic, on May 10, 2021, the LACDA was selected by HUD to receive
a new allocation of 1,964 Emergency Housing Vouchers (EHV), through funding authorized by the
American Rescue Plan Act of 2021. These EHVs were made available beginning July 1, 2021 for families
and persons that are homeless or at risk of homelessness. As is the current practice with the Section 8
program, the referrals were required to be fulfilled through the Los Angeles County Coordinated Entry
System, which is managed through the Los Angeles Homeless Services Authority. Vouchers allocated for
the EHV Program are used to provide rental assistance to families experiencing homelessness, at risk of
homelessness, fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking or
human trafficking, and recently families who recently experienced homelessness and for whom providing
rental assistance will prevent the return to homelessness and housing instability.

With the LACDA’s new allocation of EHV’s for families experiencing homelessness, the LACDA will
continue its commitment to the homeless by prioritizing 50% of its voucher attrition to families
experiencing homelessness. For its homeless efforts, Los Angeles County officials continue to fund the
purchase of additional motels/inns using a combination of COVID-19 relief funds and state funding from
Project Home Key, a follow-up to a program known as Project Roomkey that temporarily sheltered the
most vulnerable members of the county's homeless population in hotel rooms.

For CY 2022, the EHV voucher program received 3940 homeless referrals from LAHSA. All families
were provided an application for subsidized rental assistance. Families are currently at different stages of
program eligibility and housing search. As of December 2022, 3057 families were issued a voucher and
609 have successfully leased a unit with a voucher.

For CY 2022, the voucher program received 130 homeless family referrals from the Department of Mental
Health (DMH). All families referred were provided an application for subsidized rental assistance.
Families are currently at different stages of program eligibility and housing search. As of December 2022,
62 families have been issued a voucher and 1 has successfully leased a unit with a voucher.
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For CY 2022, the voucher program received 35 homeless referrals from the Department of Children and
Family Services (DCFS). All families were provided an application for subsidized rental assistance.
Families are currently at different stages of program eligibility and housing search. As of December 2022,
9 families have been issued a voucher and 2 have successfully leased a unit with a voucher.

For CY 2022, the voucher program received 9 homeless referrals from the Department of Health Services
(DHS). All families were provided an application for subsidized rental assistance. Families are currently
at different stages of program eligibility and housing search. As of December 2022, 5 families have been
issued a voucher.

Since 2016, the LACDA expanded its homeless preference to include 100% of all South Scattered Sites
(SSS) family vacancies throughout the year are first offered to homeless applicants through a Los
Angeles Homeless Service Authority (LAHSA) Memorandum of Understanding (MOU). Additionally,
the LACDA provides an expanded waiting list homeless general occupancy preference, limited to 3
households per housing development at Carmelitos, Nueva Maravilla, and Harbor Hills.

To qualify for this preference, homeless families must be referred by a Joint Powers Authority (JPA),
County agencies or Community Based Organizations (CBOs) with a contract or Memorandum of
Understanding (MOU) in place with the LACDA. Additionally, the LACDA will require partner
agencies to use a Coordinated Access System for homeless referrals. The referring agency must provide
a certification of the family’s homeless status.

The LACDA has a homeless preference for the Carmelitos, Nueva Maravilla “Rosas” and Francisquito
Villa senior designated properties. 25% of anticipated annual vacancies will be offered to homeless
elderly families. Elderly families must be referred by a partnering agency with a contract or MOU in
place with the LACDA. Additionally, the LACDA provides a homeless admissions preference
countywide limited to 30% of the number of vacant general occupancy public housing units available
on July 1* of each Fiscal Year.

e EXPLORE METHODS TO REDUCE RECIDIVISM FOR HOMELESS PARTICIPANTS HOUSED BY THE
LACDA.

The LACDA offers case management services through its employees to all families to assists them in
retaining their housing and achieving self-sufficiency. Eligible families are also offered participation in
the FSS program.

Recognizing the specific need for more intensive case management for our previously homeless families,
on December 18, 2018, Imagine LA co-located to one of LACDA’s SSS properties. Imagine LA’s
professional staff provides intensive case management and supercharges it with mentorship and access
to private and public resources. SHIELDS for Families is also co-located to one of the LACDA’s SSS
properties to provide resources to families in need of services such as but not limited to; good
housekeeping, healthy relationship information/classes, drug and alcohol programs, job training,
interview tips, food and other resources.

e PARTNER WITH OTHER COUNTY AGENCIES TO IDENTIFY AND PROVIDE SUPPORTIVE SERVICES TO
THE HOMELESS AND AT-RISK POPULATIONS.

The LACDA partnered with the Los Angeles County Health Agency, via a Memorandum of
Understanding (MOU) effective March 11, 2020, to provide referrals and services for its Mainstream
voucher assisted families. The Health Agency combines the Los Angeles County Departments of Mental
Health, Health Services, and Public Health agencies. Via the MOU, the Health Agency, when necessary,
will coordinate with local service providers that have the training, experience, and qualifications to
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provide supportive services for families with disabilities. The Health Agency’s contracted agency shall
continue to make available Intensive Care Management Services to each housed client.

The LACDA continues to partner with the below county agencies and community-based organizations
to provide supportive services to our previously homeless families. This core team strategizes on a
monthly basis on improving the homeless initiative program to ensure that our families thrive.

Los Angeles Homeless Services Authority (LAHSA)

Homeless Outreach Program Integrated Care System (HOPICS)
Department of Children and Family Services (DCFS)

Imagine LA

SHIELDS for Families

The Watts Labor Community Action Committee (WLCAC)
Department of Health Services

Department of Mental Health (DHS)

In addition, the LACDA partnered with DCFS to invite the 18 PHAs within the Southern California area
to a meeting on an available funding opportunity for TAY and provided technical assistance to those
that qualify for the FUP TAY award.

B4.

Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.

See HUD Form 50075.2 submitted to HUD on 01/17/2023. It is currently pending approval by HUD.

B.S

Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?
Y N
O X

(b) Ifyes, please describe:

Other Document and/or Certification Requirements.

C1

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?

Y N

X O

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis
of the RAB recommendations and the decisions made on these recommendations.

See Attachment A - RAB Comments

C.2

Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

C3

Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.

Form 50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
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Including PHA Plan Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan.

C4

Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?
Y N
OX

If yes, include Challenged Elements.

Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing.

Following HUD’s suspension of its Affirmatively Furthering Fair Housing (AFFH) rule in 2018, the State of
California still required its PHASs to continue with pursuing the goals they had previously established to meet
this federal requirement. Since at this time PHAs are not required to submit an Assessment of Fair Housing,
the LACDA continued to track its progress on meeting its AFFH goals listed below in Attachment B of this
plan.

Goals:

* Promote Lower Rates of Crime

» Enhance Accessible Housing and Supportive Services To Persons With Disabilities
* Create Viable Communities

* Promote Healthy Communities

* Promote More Affordable and Accessible Housing

* Promote Understanding and Knowledge Of Fair Housing And ADA Laws
* Enhance Employment Opportunities

» Facilitate Access to Proficient Schools

e Promote Facilities and Services For The Homeless

* Enhance Transit Services

* Other Fair Housing Goals

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete
this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for
further detail on completing this item.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

| Fair Housing Goal:
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Describe fair housing strategies and actions to achieve the goal

Instructions for Preparation of Form HUD-50075-HP
Annual Plan for High Performing PHASs

A.

B.

PHA Information. All PHAs must complete this section. (24 CFR §903.4)

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and

or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CER §903.23(4)(e))

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

Plan Elements.

B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no."

[J Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the
jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must
identify the housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii)
households with individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and
Section 8 tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information provided
by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units,
and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in
accordance with 24 CFR §5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic groups
residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing Housing
Needs. (24 CFR §903.7(a).

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i))
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHA’s reasons for choosing its strategy. (24 CFR §903.7(a)(2)(ii))

[] Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions. Describe the PHA’s admissions policy for deconcentration
of poverty and income mixing of lower-income families in public housing. The Deconcentration Policy must describe the PHA’s policy for bringing higher
income tenants into lower income developments and lower income tenants into higher income developments. The deconcentration requirements apply to
general occupancy and family public housing developments. Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and
income mixing requirements. 24 CFR §903.7(b) Describe the PHA’s procedures for maintaining waiting lists for admission to public housing and address
any site-based waiting lists. 24 CFR §903.7(b) A statement of the PHA’s policies that govern resident or tenant eligibility, selection and admission including
admission preferences for both public housing and HCV. (24 CFR §903.7(b) Describe the unit assignment policies for public housing. 24 CFR §903.7(b)

[J Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use

for the resources. (24 CFR §903.7(c)

[ Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d)

[ Homeownership Programs. A description of any homeownership programs (including project number and unit count) administered by the agency or
for which the PHA has applied or will apply for approval. For years in which the PHA’s 5-Year PHA Plan is also due, this information must be included
only to the extent that the PHA participates in homeownership programs under section 8(y) of the 1937 Act. (24 CFR §903.7(k) and 24 CFR §903.12(b).

[J Safety and Crime Prevention (VAWA). A description of: 1) Any activities, services, or programs provided or offered by an agency, either directly or
in partnership with other service providers, to child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities,
services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to
obtain or maintain housing; and 3) Any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim safety in assisted families. (24 CFR §903.7(m)(5))

[J Pet Policy. Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))

[] Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r)(2)(i)
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http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24
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http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5

[] Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan. For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA Plan Amendment’ found in
Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices.

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b))

B.2 New Activities. If the PHA intends to undertake any new activities related to these elements or discretionary policies in the current Fiscal Year, mark “yes”
for those elements, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[J HOPE VL. 1) A description of any housing (including project name, number (if known) and unit count) for which the PHA will apply for HOPE VI,
and 2) A timetable for the submission of applications or proposals. The application and approval process for Hope V1 is a separate process. See guidance on

HUD’s website at: https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6 . (Notice PIH 2011-47)

[] Mixed Finance Modernization or Development. 1) A description of any housing (including name, project number (if known) and unit count) for
which the PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The
application and approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at:
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4

[] Demolition and/or Disposition. With respect to public housing only, describe any public housing development(s), or portion of a public housing
development projects, owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18
of the 1937 Act (42 U.S.C. 1437p); and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission. The application and
approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these activities. See
guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CER §903.7(h))

[J Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An
analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or
other housing assistance in connection with such conversion. See guidance on HUD’s website at:

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(}))

[J Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Assistance or Project-Based Vouchers under
RAD. See additional guidance on HUD’s website at: Notice PIH 2012-32 REV-3, successor RAD Implementation Notices, and other RAD notices.

[J Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers. (24 CFR §983.57(b)(1)) If using project-based vouchers,
provide the projected number of project-based units and general locations and describe how project-basing would be consistent with the PHA Plan.

[J Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing
modernization in accordance with 24 CFR §990.145(a)(1).

[J Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

B.3  Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))

B.4 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CER §903.7 (g)). To  comply
with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved.
PHAs can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”

B.5 Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR §903.7(p))
C. Other Document and/or Certification Requirements

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan
and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change its fiscal year to
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a
certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, PHA
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form
HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
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http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=31b6a8e6f1110b36cc115eb6e4d5e3b4&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.1.5.2
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6
http://www.hud.gov/offices/adm/hudclips/notices/pih/07pihnotices.cfm
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih/12pihnotices
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.24&idno=24#24:4.0.3.1.24.2.41.7
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=861f819542172e8e9912b8c1348ee120&ty=HTML&h=L&n=24y4.0.3.1.23&r=PART
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=663ef5e048922c731853f513acbdfa81&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=0885bb33f96a064e6519e07d66d87fd6&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=f41eb312b1425d2a95a2478fde61e11f&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.12
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=929855241bbc0873ac4be47579a4d2bf&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.10

Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA
fulfills the requirements of §§ 903.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues and
contributing factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and strategies
designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 CFR 5.154 in
a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan under 24 CFR part 91,
and with any order or agreement, to comply with the authorities specified in paragraph (0)(1) of this section; (vi) complies with any contribution or
consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records reflecting these
analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights violations.
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent
with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0)).

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to
the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the
public.

D. Affirmatively Furthering Fair Housing.

D.1 Affirmatively Furthering Fair Housing.

The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement each fair housing goal outlined in its accepted
Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To implement goals and priorities in an AFH, strategies and
actions shall be included in program participants' ... PHA Plans (including any plans incorporated therein) .... Strategies and actions must affirmatively further fair
housing ....” Use the chart provided to specify each fair housing goal from the PHA’s AFH for which the PHA is the responsible program participant — whether the
AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a state or local jurisdiction — and specify the fair housing
strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there are more than three fair housing goals, add answer blocks
as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless , the PHA will address its obligation to
affirmatively further fair housing by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its own
programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in
view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the
PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section SA(d)(15) of the U.S. Housing Act of 1937, as
amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified PHAs who submit
the Form HUD-50077-CR as a standalone document.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as
amended, which introduced the 5-Year and Annual PHA Plan. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and
requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 7.02 hours per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to
complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to
retain a benefit. The information requested does not lend itself to confidentiality.
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ATTACHMENT A
Resident Advisory Board (RAB)
Comments

PUBLIC HOUSING

RAB: 15 Members

Marguerite Turner Patricia Gentle
Mary Martin Wanda McDowell
Jesstine Washington Richard Greco
Tamar Jones Renee Contreras
Karen Washington Rachel Addy
Gloria Pope Sarai Angeles
Velleria Hollie Kimberly Allen

Guenter Keunecke

Outreach Activities:
e A request for RAB volunteers is advertised continuously on LACDA’s website.

e RAB invite was mailed out to all RAB members.

RAB Meetings:

Because of ongoing health concerns surrounding various diseases, the LACDA’s
regular annual RAB meetings were held with restrictions to ensure health and safety of
RAB members. In addition to limited in-person meetings, individual telephone calls were
made, and conversations held with as many RAB members as possible.

During the introduction to the LACDA’s RAB meeting, staff communicated the following
information:
e Provided an overview of the Annual Plan for the fiscal year 2023
e Provided an overview of the proposed Admission and Continued Occupancy
Policy (ACOP) policy changes

e Provided an in-depth overview of each proposed policy changes, which included
the purpose and reasoning of said changes
e Informed RAB members of completed construction projects and future

construction projects

RAB Comments

Streamline Annual Reexamination for Families with Fixed Income
1. Comment: When will it be implemented?
Response: Upon board approval.

Family Declaration of Assets under $5,000

2. Comment: What happens if a family goes over the $5,000 amount in between annual
reexamination?
Response: The family will have to request an interim reexam and submit supporting



documents.

Comment: Does this mean we cannot have over $5,000 in our bank accounts?
Response: No, the LCDA is not restricting the amount a family can have in their asset
accounts. This policy is to streamline declaration of assets that are under $5,000. For
accounts under $5,000, families will be able to self-certify. Accounts with over $5,000,
families will have to submit supporting documents.

Comment: Does the amount on the accounts impact rent?
Response: Interest gained from amounts in asset accounts can impact the rent.

Comment: Social Security Administration has a limit of $3,000 is LACDA
implementing a higher limit?

Response: No, the LCDA is not limiting the amount a family can have in their asset
accounts. This policy is to streamline declaration of assets that are under $5,000. The
LACDA just wants to verify the amount in the accounts to properly calculate the rent.

Criminal Background Screening for Minors that May be Subject to a Lifetime Sex
Offender Registration Requirements

6.

Comment: | do not feel comfortable asking people about their criminal record, but |
think we should keep the policy as is.

Response: Currently HUD rule states that any applicant/resident with lifetime sex
offender status will be denied/evicted. HUD did not specify that this regulation was
only for adults. Minors are no longer subject to lifetime sex offender registration, so it
makes the policy irrelevant.

Verification of Disability

7.

Comment: Hasn'’t that always been required, proof to be disabled?

Response: The LACDA’s policy change will streamline the process to verify disability.
The LACDA will attempt to obtain information about disability through HUD’s EIV
system for family members claiming disability and who are receiving disability benefits
from the SSA. This process will cut down on the third-party verification.

Comment: How will you determine a person is disable if they are not receiving Social
Security benefits?

Response: These tenants will follow the current policies for verification of disability.
The tenant will have to submit a completed Verification of Disability form completed
by a medical professional or reliable third party who is in a position to know about the
individual's disability.

Unit Transfers

9.

Comment: So how does this impact the moving timeline?

Response: This policy change provides additional days to move. The LACDA will
begin counting the days when the lease is signed o keys are provided to the tenant
instead of when the unit is offered.

Conducting Annual Reexaminations Online
10.Comment: | have been assisting neighbors in completing online annual reexams, is



there a way to have classes to teach tenants to use the online system?

Response: The LACDA does have trainings for tenants on the Rent Café system.
Staff has been going to sites to teach tenants to use the Rent Café System. If
additional trainings are required, contact your Resident Services Coordinator or
Property Manager to schedule a training at the site. Also, pay attention to the bulletin
board to keep up to date with schedule of events scheduled for each site.

11.Comment: | attended one of the Rent Café training and it was very informative and
helpful. Unfortunately, not many people attended the training.
Response: Thank you for providing feedback. The LACDA is taking this training to
each site.

Guaranteed Basic Income Program Exclusion

12.Comment: What is a guaranteed income program?
Response: Guaranteed income programs traditionally provide temporary,
unconditional, individual, and regular cash payments intended to support the basic
needs of the recipients.

13.Comment: Is HUD part of a guaranteed income program?
Response: No, they are not. Guaranteed income programs can come from local
cities, counties or the state. LACDA is requesting to HUD to exclude the income from
guaranteed income programs.

Notification to the U.S. Post Service (USPS) Regarding Evicted Individuals
14.Comment: What about packages?
Response: The LACDA staff will write “No Longer at This Address” or “Return to
Sender” on each the package for all former residents and return to the postal carrier
or local Post Office.

Banning Former Residents
15.Comment: N/A

Temporary Relocation Policy
16.Comment: N/A

Non-Discrimination Policy Section
17.Comment: N/A

Consensus to the FY 2023 Policy Changes.

Overall, all RAB members found the streamlining policies for the Annual Reexamination
requirements to be positive changes. All were content with the FY 2023 policy changes
and were excited to hear the changes that the LACDA is making to streamline the
program’s procedures and continue to make the program accessible to families in need.
Additionally, the RAB members happy that their feedback was heard regarding the online
Annual Reexamination.



SECTION 8 PROGRAM

RAB: 8 Members

1. Suzanne Rivera 5. Gloria Van Robinson
2. Vaughn Wright 6. Vanicia Wright

3. Richard McNally 7. Carolyn Ramsey

4. Mona Harris 8. Dominique Dumas

Qutreach Activities:

e Arequest for RAB volunteers is advertised continuously on LACDA'’s website.

e The November 2022 issue of the LACDA’s Tenant Talk Newsletter advertised
the RAB to all Section 8 program participants.

e LACDA staff called and spoke with or left messages for 51 interested
RAB members to gage continued interest in participating in the LACDA'’s
RAB.

RAB Meetings:

Because of ongoing health concerns surrounding various diseases, the LACDA’s
RAB meeting was held virtually using ZOOM teleconference software. In lieu of the
in-person meetings, individual telephone calls were made, and conversations held
with interested RAB members to confirm their ability to participate in the LACDA’s
RAB meeting via ZOOM. A OneCallNow messaging service phone call was placed
to the RAB members informing each of the comment of the public comment period.

During the introduction to the LACDA’s RAB meeting, staff communicated the following
information:
e Provided an overview of the Annual Plan for the Fiscal Year 2023;

e Provided an overview of the proposed Administrative Plan policy
changes;

e Provided an in-depth overview of each proposed policy changes, which
included the purpose and reasoning of said changes;

e Inquired about each RAB members well-being; and

e Provided an open forum for any policy or procedure changes RAB members
would like the LACDA to consider.

RAB General Comments/Suggestions

1. Can the LACDA expedite the implementation streamlining the Annual Re-
examinations for families of fixed income?

Response: The LACDA will attempt to implement this change upon Board approval;
rather than July 1, 2023. The policy change will be presented to the Board of



Supervisors in April 2023 and the LACDA will make every effort to implement the
policy once Board approval is received. Additionally, the LACDA must ensure the
proper documentation (Annual Re-examination packet, Rent Café, supporting
documents, etc.) are also in place prior to implementation.

. Why are only 50 vouchers being committed for victims of human trafficking?
Will this number increase yearly?

Response: The LACDA is adding this preference due to a current need from this
population. Only 50 vouchers total will be committed at this time. The LACDA will
revisit this number depending on the need. RAB members will be notified of any
changes during next year's RAB meeting or any interim meetings that may be held.

. Will the removal of referrals from Law Enforcement agencies affect the current
process in place for participants who are victims of domestic violence/ VAWA?

Response: No. Our current VAWA procedure will remain the same and is unaffected
by this change.

. Once families are classified as “Fixed Income” families, will income from self-
employment, such as recycling cans, need to be reported with the Annual Re-
examination packet?

Response: Families will be deemed as “Fixed Income” if 90% of their income is
fixed (Social Security, pensions, annuities, disability, or death benefits). Therefore,
small sources of income may not have an impact on a family’s ability to remain “fixed
Income” and qualify for the streamlined process. However, more information on
these specific details will be released via the Tenant Talk and a letter to the eligible
families once the process is implemented.

.Due to the removal of criminal background screenings for minors — will
families still be asked to disclose this information on their applications and
packets?

Response: The LACDA will remove this question and all forms related to the
criminal screening for minors.

.Why do case managers reject the letter that the Social Security Administration
(SSA) mails at the end of the year?

Response: Unfortunately, the referenced letter that the SSA mails does not meet
the verification requirements that are mandated by HUD because it is not dated.
Case managers can verify SSA income through the internal use of the Earned
Income Verification (EIV) system and in most cases will not request the letter from
participants. The SSA letter is usually only requested when a discrepancy is found
to ensure correct income calculation. With the implementation of the streamlined
Annual Re-examinations for fixed income families, the LACDA hopes to remove this
burden from our participants altogether.



7. Suggestion: The LACDA should split the waitlist into 2 categories: homeless
and housed families. When pulling from the waitlist, the LACDA should pull 2
housed families for every 1 homeless family. This will ensure that both
populations are served, and overall housing needs are fulfilled.

Response: The LACDA will explore this suggestion.

8.Comment: The LACDA’s commitment of 50 vouchers for victims of sex
trafficking should not increase. The LACDA should continue their focus on the
immediate population and populations in urgent need of housing, such as our
homeless population. Law enforcement should be responsible for victims of
sex trafficking and should have policies in place to protect and house these
individuals. The LACDA'’s budget is already limited, and resources should be
used for those in need locally and with legal status.

Response: RAB member was thanked for his input and the LACDA clarified that
human trafficking also includes the transitioned aged youth or any other vulnerable
person that may be sex trafficked.

Consensus to the FY 2023 Policy Changes.

Overall, all RAB members found the streamlining policies for the Annual Reexamination
requirements to be positive changes. All were content with the FY 2023 policy changes
and were excited to hear the changes that the LACDA is making to streamline the
program’s procedures and continue to make the program accessible to families in need.



ATTACHMENT B AFFH GOALS SUMMARY

Fair Housing Goal

Fair Housing Impediments

Activities

Progress

Promote lower rates of
crime

Public safety concerns

1. Annually engage and enhance the community policing team
(CPT) program at LACDA sites.

2. The CPTs meet quarterly and ascertains the crime prevention
needs of the housing sites. 15 meetings will be held in the next
5 years.

3. CPTs hold monthly Task Force by 2 service areas with the
Operations Manager to monitor progress in crime prevention
and addressing public safety concerns. Approximately 120
meetings will be held in the next 5 years.

. Actively engaging the CPT teams to enhance site services during

weekly CPT meetings and monthly Task Force meetings.

. CPT engaged in the annual Back2School Jams, National Night Out,

Red Ribbon Week crime prevention, and holiday events at the
sites. CPT will plan the annual outings for youth who are actively
involved in public housing youth development programs. CPT will
attend the 4 annual holiday and crime prevention events at the
sites.

. Conducted 24 LACDA and CPT Task Force meetings to review

calls for service, management and resident concerns, and plan
strategies to respond to the identified site crime and nuisance
issues.

Violent and drug related crime in
public housing

1. Enhance crime reduction programs and the Crime Prevention
Unit annually.

2. Convene quarterly meetings and report statistics on progress in
keeping sites safe. Approximately 15 meetings will be held in
the next 5 years.

. CPU supported the CPT’s in the aforementioned crime prevention

site and countywide events.

Quarterly community crime prevention meetings were not
conducted due to COVID-19 but will be rescheduled.

Minority and low-income
communities experience higher rates
of crime and violence

Annually provide training and/or technical assistance to law
enforcement agencies, County and/or City departments, and other
housing authorities annually.

. All LASD and LBPD CPT Personnel will attend future annual

California Gang Investigators Association (CGIA) conferences.

Criminal activity in public housing
facilities

1. Annually improve Crime Prevention Through Environmental
Design (CPTED) measures currently in place at LACDA
including additional installation of CCTV systems.

2. Convene quarterly meetings with the CPT and CPTED staff to
monitor progress and report on accomplishments quarterly.
Approximately 15 meetings will be held in the next 5 years.

3. Annually enhance security measures as needed at public
housing facilities including installation of additional CCTV
systems and CPT.

. LACDA’s improvement of site-based CPTED measures include the

installation of new CCTV systems as well as upgrading existing
systems. Strategic decisions regarding camera locations and
fields of view are made with CPTED principles such as Territorial
Reinforcement and Access Control in mind.

2. CPT and CPTED/CSU staff met monthly at 24 Task Force meetings

to discuss crime and safety related issues and principles are one of
the tools considered when looking for solutions.

3. The 43 CCTV systems at LACDA Public Housing sites were

maintained with no new major installation planned.
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4. Review security contracts annually.

4. A new CCTV installation, monitoring and maintenance contract is
being finalized. The increase in sites with systems and the
monitoring and maintenance that comes with such expansion
requires annual review.

Juvenile crime activity

1. Enhance and continue Juvenile Justice Crime Prevention Act
(JICPA) activities annually.

2. Convene meetings to monitor progress and report on
accomplishments quarterly. Approximately 15 meetings will be
held in the next 5 years.

1.JJCPA Program and activities continue. During this reporting
period, we introduced many ways to virtually provide services to
youth and families during COVID-19.

2.In this reporting period, 2 meetings were held to discuss program
activities and new directions. Monthly meetings are scheduled
moving forward.

Enhance accessible
housing and supportive
services to persons with
disabilities

Increase independence for the
elderly or families with disabilities

1. Apply for additional Resident Opportunity and Self Sufficiency
(ROSS) grants annually.

2. Implement the assisted living waiver program (ALWP) as state
funding permits at additional senior sites. Currently the ALWP
has been implemented at South Bay Gardens, Orchard Arms,
and Lancaster Homes housing developments. Monitor
progress and report annually.

3. Provide reasonable accommodations/reasonable modifications
through LACDA’s Reasonable Accommodation/Reasonable
Modifications request procedures. Monitor progress and report
annually.

4. Ensure that funded projects fully comply with federal and state
fair housing requirements.

5. Conduct mobility workshops with various partnering agencies
for residents (ex: fall prevention, alert systems) annually. Keep
record of workshops.

6. Improve the implementation of current review and approval of
reasonable accommodations practices and track all ADA
requests annually.

1. Funded ROSS grant additional 3-years 2021-2023

2. Program continues at 3 locations, with 40 older adults enrolled we
continue monthly monitoring.

3. To facilitate the Reasonable Accommodation process for
applicants and program participants, the LACDA’s Public Housing
staff will continue to discuss “best PHA RA practices” and to review
our process with a national consultant.

In addition, to facilitate the Reasonable Accommodation process
the Section 8 Program changed its Administrative Plan on July 1,
2020 to eliminate the requirement to obtain approval for a live-in
aid again when the current live-in aid leaves the client’s
employment. Furthermore, the LACDA has in schedule to
streamline the verification of disability process effective July 1,
2023. The LACDA will first attempt to obtain information about
disability benefits through HUD’s Enterprise Income Verification
(EIV) system. This streamlined process will assist in removing the
burden from program participants having to provide disability
documents.

During FY 2021-2022, the LACDA received and processed a total
of 4,732 Reasonable Accommodation Requests.

4. Ensured that funded projects fully complied with federal and state
fair housing requirements.
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5. We have conducted a total of 2 fall prevention workshops serving
40 unduplicated PH residents. At our Harbor Hills location 10 older
adults will continue mobility activities and report on outcomes.

6. Reasonable accommodation (RA) practices have been reviewed
and RA representatives at each management office process the
RA requests. The ADA Coordinator tracks monthly ADA requests.
A new RA tracking system was implemented to increase efficiency
of processing RA requests.

Lack of sufficient accessible housing
in a range of unit sizes

Promote conversion activities to benefit a minimum of 1,300 units
annually to include additional accessibility features of existing
accessible units in a range of sizes for persons with disabilities
annually as funding permits. Conversion/rehabilitation activities to
benefit a minimum of 6,500 units in the next 5 years. Monitor
progress and report annually. Accessible units comply with Section
504 and ADA requirements for accessible design as well as the
federal Fair Housing Act requirements, if applicable.

In FY 2022-2023, various Americans with Disabilities Act (ADA)
improvements were completed at various sites. The ADA
improvements completed included, but were not limited to, various
sidewalks and parking lots at Harbor Hills, South Bay Gardens, and
Nueva Maravilla; and will resume the completion of rehabilitated
kitchens at Carmelitos (Phase 1V) and Marina Manor now that
COVID-19 restrictions have been lifted. In Fiscal Year 2023-2024, a
new 504 Compliance Evaluation Report will be completed for all
Public Housing Senior/Disable developments.

People with disabilities becoming
homeless

Partner with other County agencies to identify housing prior to a
resident or applicant becoming homeless and make referrals
annually.

The LACDA collaborates with local agencies, such as the Department
of Health Services (DHS) and Department of Mental Health (DMH) to
provide families at risk for becoming homeless with rental assistance
payments.

Barriers to mobility

Utilize the Green Physical Needs Assessment (GPNA) annually to
address barriers to mobility annually as funding permits.

Utilized the Physical Needs Assessment (PNA) annually to address
barriers to mobility annually as funding permits.

Lack of mental health services for
school age children of public housing

Connect residents with resources including Department of Mental
Health case management services and on-site LACDA case
managers. Provide services to 100 residents annually.

LA County Dept. of Mental Health has co-located at 13 senior public
housing sites. The Genesis Geriatric program has housed a social
worker and registered nurse at Carmelitos Senior complex. The DMH
collaboration has served 300 older adult residents.

Access to transportation

1. Provide transportation to Resident Advisory Board (RAB)
meetings, field trips and other events as funding permits.

2. LACDA will inform residents of resources and options for

1. To accommodate all RAB members, the LACDA’s Section 8
Program conducted its RAB meeting via a zoom Video conference
call. Public Housing provides transportation to RAB member to
RAB meetings.
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transportation on the LACDA website and the resident LINK
newsletter. Information will be updated annually as needed.

2. In the month of November 2022, LACDA’s Section 8 Program

released an open invitation, inviting all assisted families to join its
RAB. This invitation was published in the LACDA’s monthly Tenant
Talk newsletter.

The Tenant Talk newsletter, which is released monthly by the
LACDA, provides valuable information pertaining to valuable
resources available to assisted families.

The Public Housing Program has Resident Services Coordinators
providing resources and assistance to residents. Additionally, the
LINK newsletter provides residents with pertinent information and
resources.

Create viable
communities

Access to affordable internet

Annually expand cable/internet access to housing
development sites, as funding permits. The LACDA currently
has cable/internet access at three (3) housing developments:
Carmelitos, Whittier Manor, and Herbert.

Annually enhance and continue to provide computer/internet
access at LACDA’s largest sites in the Family Learning
Centers at Nueva Maravilla, Harbor Hills and Carmelitos.

When providing Project-Based Voucher funding to developers
that Construct or Rehabilitate Affordable Housing
Developments, continue to require annually, as mandated by
the Federal Communications Commission and the U.S.
Department of Housing and Urban Development, Broadband
Infrastructures that permits residents to acquire low cost
internet services.

. LACDA is currently working with Spectrum to develop a cable and

internet plan for all housing developments. LACDA is also
exploring all funding sources and grant opportunities to provide
funding for the infrastructure and monthly utility cost.

. Currently there is a computer lab with 20 computers with internet

access at each Family Learning Center: Nueva Maravilla, Harbor
Hills, and Carmelitos.

. All Notices of Funding Availability that announced project-based

voucher availability mandated developers construct or rehabilitate
projects in accordance with Federal Communications Commission
and the U.S. Department of Housing and Urban Development,
Broadband Infrastructures requirements.

Promote healthy
communities

Industries not in compliance with
health regulations

Pollution in Neighborhoods

lllegal Dumping

Proximity to environmental hazards,
especially in communities of color

Facilitate environmental review process and adhere to state
requirements and procedures.

Refer residents to responsible agencies as needed and
include information on LACDA website as appropriate.

. Facilitated environmental review process and adhered to state

requirements and procedures by having each constructions
project be approved through an environmental clearance.

. None to report this period.
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Food insecurity

Access to healthy and nutritious food
options

1. Promote access to food assistance programs like CalFresh
and Women, Infants, and Children (WIC) through the LACDA
LINK Newsletter and on the LACDA website annually.

2. Enhance the Growing Experience (TGE) Program annually to
provide fresh produce at a low cost to residents and the local
Long Beach community.

1

. CalFresh was promoted during annual resource fairs, LINK

newsletter, and workshops on-site.

. EBT currently accepted every Friday at the Farm Stand which sells

fresh fruit and vegetables.

The TGE in partnership with the Long Beach Health Department
provides nutritional information along with healthy recipes to family
and Senior residents.

Access is provided through a weekly farm stand a weekly
Community Supported Agriculture (CSA) veggie box program
wherein residents can purchase hyper-local, sustainably grown
produce at an affordable cost

Enhance adequacy of life skills (e.g.
Housekeeping, healthy eating,
financial management)

Provide training seminars to residents through partnerships with
outside agencies on life skills at the quarterly Resident Council
Forum meetings and/or on-site resident meetings. Approximately 8
training seminars will be held in the next 5 years.

6 meetings have been facilitated on various life skills topics: hoarding,
budgeting, depression, SAT prep, etc. Over 200 residents have been
served.

Enhance air quality within housing
development sites

Enforce Smoke-Free policy annually in all developments (except
South Bay Gardens where smoking is permitted in a specified open
area that is at least 25 feet away from a LACDA building that is
clearly labeled “Smoking Designated Area”). Ensure that all
residents, guests, visitors, vendors, contractors, and staff are in
compliance with policy. Implemented smoke-free policy effective
July 1, 2014.

Smoke-Free policy is in place and being enforced across all sites.

Promote more affordable
and accessible housing

Instances of absentee/bad landlords

1. Continue to outreach and provide owner education workshops
annually regarding subsidized rental programs, as well as
tenant/landlord California laws.

2. Continue to enforce HUD regulations annually regarding
owner suitability.

1.

2.

During 2022, the LACDA conducted its owner and tenant lunch
and learn workshops via ZOOM conference call. The LACDA’s
Lunch and Learn sessions are held once a month, and provide a
forum for program education and communication.

Since July 2021, the LACDA has had no cases pertaining to owner
suitability.

Lack of opportunities for residents to
obtain housing in higher opportunity
areas

1. Enhance and continue resident services programs for all

residents, including specialized programs for youth annually.

2. Provide college scholarships through the Community

1.

RSP continue with special focus on College Readiness for and
High School youth. 280 residents served in FLC for adult and for
youth programs. ESL classes have ceased due to the “Safer at
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Development Foundation (CDF) annually.

Home Ordinance”. The LACDA website provides information about
resident program and services.

2. 20 scholarships awarded in this reporting year.

Enhance place based investments

Preserve public housing by continuing to address GPNA
recommendations annually as funding permits.

Continue to preserve public housing by continuing to address GPNA
recommendations annually as funding permits.

Promote understanding
and knowledge of fair
housing and ADA Laws

Conduct ADA and Fair Housing training for all new
employees annually. Training will include information on FHA,
Section 504, Title Il of the ADA and the California Fair
Employment and Housing Act (FEHA).

LACDA provides a family that is disabled and requires specific
accessible features, priority for vacant accessible units
annually. LACDA offers a vacant accessible unit first to current
units and then to an eligible qualified applicant that requires
the special features of the vacant unit.

LACDA will provide all applicants and residents the “LACDA’s
Process to Request a Reasonable Accommodation and/or
Reasonable Modification” Information Form in compliance with
FHA, on the LACDA website and in the application packet
annually.

Update the listing of accessible public housing units and
accessibility features available at each housing development
on LACDA’s website annually.

LACDA will continue to require annually a signed Waiver Form
from each resident that is housed in a unit with accessible
features where the resident does not require a unit with such
features. Pursuant to this waiver, a unit with accessible
features can be assigned to a resident or applicant that is
disabled as the need arises.

Coordinated by Administrative Unit

1. LACDA Legal Counsel and the ADA Coordinator will plan the
annual Fair Housing training in 2023. It will cover FHA, Section
504, Title 1l of the ADA and the California Fair Employment and
Housing Act (FEHA).

2. LACDA continues to give families with need for accessible features
priority.

3. Allincoming program participants receive information in their rights
to Reasonable Accommodations/Modifications, as well as, at time
of annual recertification. Reasonable Accommodation information
and forms are readily available via the LACDA’s website.

4. There is a full list of Public Housing accessible units that is updated
annually on the LACDA website.

5. At time of annual, each non-disabled resident living in a unit with
accessible features is required to sign a waiver which states they
can be assigned to another unit if need arises for a unit with
accessible features.
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Discrimination in the private
accessible rental markets

1. For Section 8 participants, continue to provide mobility
counseling at monthly voucher briefing sessions.

2. For Section 8 participants, continue to provide access to
enhanced Housing Navigation Resources annually.

3 Continue to provide and review information annually on the
LACDA website and briefing sessions regarding reporting
Housing Discrimination.

December 14, 2021, the LACDA launched its Remote Voucher
Briefing website, allowing assisted families to participate in an
online voucher briefing session, conveniently from their home
computer or smart device of choice.

The LACDA incorporated Adobe Sign software into its online
Remote Voucher Briefing sessions to facilitate the families
signature requirements.

The LACDA provides mobility counseling and Housing
Discrimination information to all new applicants and participants
that are moving.

At each briefing session, the LACDA refers its clients to the Los
Angeles County Resource center, which provides enhanced
Housing Navigation services.

On July 29, 2021, the LACDA launch an updated public website,
focused on simplifying its content navigation, while creating a
better end user experience. The LACDA updated its website with
the UserWay's Web Accessibility Widget, powered by a
dedicated accessibility server. This software allows the LACDA
to improve its compliance with the Web Content Accessibility
Guidelines.

On a monthly basis, the LACDA reviews and ensures that all
information is current on its website. The LACDA’s main website
page displays information regarding Housing Discrimination and
provide information on how to file a complaint.

On June 11, 2019, the LACDA advocated for and obtained
approval for a Los Angeles County Source of Income Protection
Ordinance.

The LACDA regularly works with the Housing Rights Center to
provide a training session on Fair Housing, Source of Income
Protections and Rent Stabilization for all Section 8 staff.
Effective February 1, 2020, PATH (People Assisting the
Homeless) and the LACDA executed a Memorandum of
Understanding for the coordination of supportive services for the
homeless. Via this MOU, PATH agrees to provide housing
location services, including providing access to housing
resources acquired by PATH and mediation services for
landlord/tenant conflicts.



https://userway.org/
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Enhance employment
opportunities

Disparities in job readiness and
educational achievement

Conduct job readiness training for 50 public housing residents
annually. Partner with Workforce Development, Aging, and
Community Services (WDACS) to enhance collaboration on
existing program efforts as well as design new initiatives for
workforce readiness and employment opportunities.

In 2019, the LACDA applied for and was awarded $1,854,077
through the Jobs Plus Program grant. The Jobs Plus program
supports work readiness and connects public housing residents
with employment, education, and financial empowerment services,
and an evidence-based model proven to help public housing
residents find and keep jobs. There are 51 residents enrolled in
Jobs Plus case management services and 126 are enrolled in the
JPEID rent benefit.

Facilitate access to
proficient schools

Enhance place based investments

1. Continue and enhance resident services programs annually
for all residents, including specialized programs for youth.

2. Provide college scholarships through the CDF, annually.

3.  Provide computer classes/labs, afterschool programs for
youth, financial literacy, nutrition workshops, and enrichment
activities at the LACDA Family Learning Centers (FLC)
annually.

4. Continue to convene the CDF Reality Check Conference
annually where LACDA youth are provided with scholarships,
educational seminars, and skill development to assist them in
achieving their goals.

1. RSP’s continue with focus on College Readiness for high school
youth.

2. Provided 20 scholarships to help residents continue and further
their education.

3. After school program served 200 youth. The LACDA is working
with 2 partners YMCA and Boys and Girls Club to provide afterschool
program services at Carmelitos and Harbor Hills.

4. Due to COVID-19 and the “Safer at Home Ordinance”, the Reality
Check Conference has been placed on hold.

Availability of scholarships

Continue to provide scholarships for residents as funding permits
through the CDF annually.

20 scholarships funded

Promote facilities and
services for the
homeless

Enhance programs to help at-risk
homeless population

1. Continue to receive referrals annually from Los Angeles
Homeless Services Authority (LAHSA), Department of Children
and Family Services (DCFS), Department of Mental Health
(DMH) and the Veteran’s Administration (VA) to house
homeless families and provide case management for these
families to remain housed.

2. As funding and regulatory requirements permit, continue to
commit annually through a competitive Notice of Funding
Availability, Project-Based Vouchers, to developers that target
affordable housing developments that will house special needs
populations, such as at-risk of homelessness and/or homeless
populations.

1. Continue to receive referrals from Los Angeles Homeless Services
Authority (LAHSA), the Department of Family and Children
Services (DCFS), the Department of Health Services and the
Department of Mental Health to house families experiencing
homeless and provide case management for these families to
remain housed.

The focus in CY 2022 was on the Emergency Voucher (EHV)
Program. For Calendar Year (CY) 2022, the EHV voucher program
received 3940 homeless referrals from LAHSA. All families were
provided an application for subsidized rental assistance. Families
are currently at different stages of program eligibility and housing
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Include requirements in NOFA funding agreements that
projects must incorporate affirmative marketing, tenant
selection, and reasonable accommodation/reasonable
modification practices that fully comply with Section 504, Title Il
of the ADA, FHA and FEHA.

Prioritize rapid rehousing and provide ancillary services
annually through LAHSA coordinated with CDC and LACDA.
Utilize Measure H funding annually, continue to evaluate and
expand on the Homeless Incentive Program, to entice landlords
to rent available rental units to the homeless and homeless
veterans.

search. As of December 13, 2022, 3057 families were issued a
voucher and 609 have successfully leased a unit with a voucher.

For CY 2022, the voucher program received 130 homeless family
referrals from the Department of Mental Health (DMH). All families
referred were provided an application for subsidized rental
assistance. Families are currently at different stages of program
eligibility and housing search. As of December 13, 2022, 62
families were issued a voucher and 1 have successfully leased a
unit with a voucher.

For CY 2022, the voucher program received 35 homeless referrals
from the Department of Children and Family Services (DCFS). All
families were provided an application for subsidized rental
assistance. Families are currently at different stages of program
eligibility and housing search. As of December 13, 2022, 9 families
were issued a voucher and 2 have successfully leased a unit with a
voucher.

For CY 2022, the voucher program received 9 homeless referrals
from the Department of Health Services (DHS). All families were
provided an application for subsidized rental assistance. Families
are currently at different stages of program eligibility and housing
search. As of December 13, 2022, 5 families were issued a voucher.

For CY 2022, the Veteran Affairs Supportive Housing (VASH)
program received 501 referrals from the Greater Los Angeles VA
Healthcare System. Families are currently in different stages of
program eligibility and housing search. As of December 9, 2022,
243 veterans successfully leased a unit with a voucher and 33 have
successfully leased a unit within a Project Based building.

The LACDA is planning to convert up to 450 additional
tenant-based vouchers to project-based vouchers (PBVs)
through Notice Of Funding Availability (NOFA) 28 which is
currently open with applications due on December 19, 2022;
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and to projects that were previously selected through a
competitive process which allows the LACDA to commit
PBVs in accordance with 24 CFR 983.51. The LACDA has
awarded 442 additional PBVs through NOFA 27 to projects
located in Unincorporated Los Angeles, Altadena, Alhambra,
Huntington Park, ElI Monte, Downey, Unincorporated
Compton, Claremont, West Hollywood, and Santa Fe
Springs. 100% of these projects are dedicated to housing the
homeless and at-risk of homelessness, with subpopulations
consisting of persons with mental iliness, veterans, seniors,
and Transitional Aged Youth. Additionally, the LACDA has
committed 35 project-based Veterans Affairs Supportive
Housing (VASH) vouchers to an affordable housing
development in Quartz Hill (Antelope Valley). Converting
tenant-based vouchers to PBVs is necessary to increase the
stock of affordable housing for special needs populations
who face increasing barriers trying to find housing in the
area’s private rental market.

. LACDA assures that its Notice of Funding Availability for Project-

Based Vouchers includes requirements that mandate affirmative
marketing, tenant selection, and reasonable
accommodation/reasonable modification practices that fully
comply with Section 504, Title Il of the ADA, FHA and FEHA.

. No activity to report.

. The Los Angeles County Board of Supervisors for FY 2021-2022

committed $11,105,000 and FY 2022-2023 $13,852,032 for the
LACDA's Housing Incentive Program (HIP) to support homeless
families to secure housing. The HIP program continues to provide
Security Deposit payment services to VASH families, and transit
services.

. The LACDA’s Open Doors initiative is a wraparound service for

landlords that is designed to encourage them to conduct business
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with the LACDA and rent to Section 8 Voucher holders to prevent
homelessness. In FY 2021-2022 budget, through County funds,
the LACDA allocated $7.9 million for the Open Doors initiative.
The initiative is intended to further fair housing and entice
participation among private and accessible rental markets.
Specialized staff assist with the wraparound services and any
concerns that arise. During FY 2021-2022 the LACDA provided
over 1658 owners with Sign-On Bonuses, Vacancy Loss
Payments, Damage Mitigation, and Security Deposit assistance
through its Open Doors Initiative.

Enhance Transit Services

Access to transportation for parents and
children

1. Enhance Access to Opportunities

LACDA informs residents of resources and options for transportation
through its website.

Lack of availability of bus passes

1. Enhance Access to Opportunities

LACDA informs residents of resources and options for transportation
through its website.

Other fair housing goals

Lack of resources and services for
working families (e.g., helping find
housing for minorities)

1. Enhance and continue resident services programs for all
residents, including specialized programs for youth annually.

2. Provide information regarding the Los Angeles County
Resource Center through the LACDA website.

3. Continue to provide college scholarships through the CDF as
funding permits, annually.

4.  Provide computer classes/labs, afterschool programs for
youth, financial literacy, nutrition workshops, and enrichment
activities at the LACDA Family Learning Centers (FLCs).
LACDA will provide services to approximately 200 residents
annually.

5.  Conduct outreach to parents with Limited English Proficiency
and computer access annually.

1. The RSP continues special focus on College Readiness for high
school youth

2. Information is on LACDA website.
3. 20 Scholarships awarded
4. 280 residents served in FLC for adult and for youth programs.

5. The LACDA continues to provide outreach providing services and
linking residents to services to meet their individualized needs with
Limited English Proficiency and computer access.

Access to affordable childcare

Continue to refer residents annually to child care centers that
provide services to low income families. LACDA has child care
centers in Harbor Hills, Nueva Maravilla, and off-site childcare
centers through the Long Beach Head Start program and at the
Bright Futures Child Development Center in South Los Angeles.

Case Managers make referrals as needed to residents in need of
childcare.
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